


We, as employees of the Lopez Group of Companies, 

believe that our primary reason for being is to serve God 

and the Filipino people. Thus, we shall always conduct 

ourselves in a manner that is mindful of the long-term 

mutual benefit of the Lopez Group, and the various 

publics we serve.

We will be responsible stewards of all our resources, 

and conscious of our obligation to present and 

future generations. Since 1928, and in the years and 

generations to follow, our commitment to the distinctive 

Lopez Values will not change as we remain committed 

to serve our stakeholders. 

 

In our service to the Filipino people, we will be guided 

by the following distinct Lopez Values:

• Nationalism 

• Social Justice

• Concern for Employee Welfare and Wellness

• A Pioneering Entrepreneurial Spirit

• Business Excellence

• Unity

• Integrity

We know from generations of experience that it is by 

living according to these values that a company can be 

built to last.

THE
LOPEZ 
CREDO
AND
VALUES
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OUR VISION

OUR MISSION

First Gen desires to enhance its position as the leading world-

class Filipino energy company. First Gen aims to deliver cost-

effective and reliable energy services to customers. First Gen will 

rise to the challenges of world-class competition.

TO BE THE PREFERRED PROVIDER

We are committed to be the preferred provider of energy 

services. In performing our role as the preferred provider, we will 

acquire, develop, finance, operate, and maintain our investments 

with the single-minded focus on delivering superior services to 

our customers.

TO BE THE PREFERRED EMPLOYER

We are a company of talented, dynamic, highly motivated, 

and fun-loving individuals. We provide a work environment 

that encourages innovative and entrepreneurial employees 

to build our business. We retain and attract talent by offering 

competitive benefits and compensation packages, as well as 

professional development.

TO BE THE PREFERRED INVESTMENT

We strive to grow the business and enhance shareholder value 

by proactively pursuing opportunities and subjecting these to a 

diligent analysis of risks and rewards. We remain focused on our 

core power generation business while developing and seeking 

other viable energy-related business opportunities. We value our 

relationships with our investors and partners, and demonstrate 

this through good governance, transparency,  

and professionalism.

TO BE THE PREFERRED PARTNER

We aim to be the preferred partner in nation-building and 

community development. We are committed to the fulfillment of 

our social, ethical, environmental, and economic responsibilities.
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WHY FIRST GEN?

First Gen Corporation (First Gen) owns 

and operates 30 power plants across 

Luzon, Visayas, and Mindanao with  

3,492 megawatts (MW) of installed 

capacity, powering 21.3 percent1 of the 

Philippines’ gross generation in 2018. 

The Company has a strong track record in 

developing, financing, building, bidding 

for, and operating power generation 

projects that have made First Gen into a 

leading Independent Power Producer (IPP) 

in the Philippines. First Gen currently has 

the largest clean and renewable power 

generation portfolio in the country that 

utilizes indigenous fuels. The Company 

continues to strengthen its core business 

to solidify its lead in producing low-

carbon energy.

A LEADING CLEAN, RENEWABLE, AND 
LOW CARBON POWER PRODUCER

1Based on DOE’s 2018 Power Statistics.

The First Gen Clean 
Energy Complex in 
Batangas.
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The Company has an established track record of developing and operating projects 

that deliver robust and stable cash flow. From its earnings before interest, taxes, 

depreciation, and amortization (EBITDA) of USD 325.5 million in 2006 – the year  

the Company made its debut in the Philippine Stock Exchange (PSE), the Company  

has been continuously growing its EBITDA. This year, First Gen grew its EBITDA  

to USD 715.2 million.

ROBUST CASH FLOW  
AND EARNINGS

First Gen EBITDA 

2013 2014 2015 2016 2017 2018
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Financial Performance

2018 2017 2016

Revenues 1,978,689 1,708,122 1,561,484

Consolidated Net Income 319,485 208,154 291,811

Net Income Attributable to Equity Holders  
of the Parent

221,200 134,424 199,590

Recurring Net Income Attributable to Equity 
Holders of the Parent

242,992 161,184 162,580

Total Assets 5,059,901 5,500,860 5,289,303

Total Liabilities 2,788,974 3,036,672 3,199,736

Equity Attributable to Equity Holders  
of the Parent

1,855,146 1,882,270 1,662,949

Non-Controlling Interests 415,781 581,918 426,618

Basic/Diluted Earnings Per Share for Net Income 
Attributable to Equity Holders of the Parent*

0.055 0.030 0.047

(in USD Thousands)

*in USD per share
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DIVERSIFIED AND FLEXIBLE PORTFOLIO OF CLEAN 
AND RENEWABLE POWER PLANTS

First Gen has the largest portfolio of 

power plants that use clean, renewable, 

and indigenous fuels such as steam, 

water, wind, solar, and natural gas. The 

Company’s 65.0 percent-controlled, 

Energy Development Corporation (EDC), 

is the largest vertically-integrated 

geothermal company in the world.

The Company’s diversified and flexible 

portfolio of assets makes it well-

positioned in addressing the growing 

demands of intermittent sources of 

energy as the world transitions to a clean 

energy future. 

2018 Net Generation
Luzon-Visayas Load Profile on an Average Day in 2018

Note: Wind and Solar are must-run plants under the Renewable Energy (RE) Law. Solar plants share 
in delivering the daytime baseload requirement of the grid.

Baseload  Peaking  Mid-merit  2018 Average Demand
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PLATFORM NO. OF PLANTS
INSTALLED 

CAPACITY (MW)

Geothermal 12 1,179

Solar 10 12

Wind 1 150

Hydro 3 134

Natural Gas 4 2,017

TOTAL 30 3,492

First Gen owns and operates four natural 

gas-fired power plants with a combined 

installed capacity of 2,017 MW, making 

it the largest off-taker of natural gas and 

producer of natural gas-fired power in 

the country. All four plants are located 

in the First Gen Clean Energy Complex in 

Batangas City.

LATE 1990s

First Gen developed the 1,000-
MW Santa Rita and 500-MW San 
Lorenzo Combined Cycle Power 
Plants, pioneering the natural 

gas industry in the country.

This made the Malampaya 
Gas-to-Power project possible, 
providing a cleaner fuel option 

than coal.

AUGUST 2000

Santa Rita Combined 
Cycle Power Plant 

commenced operations.

OCTOBER 2002

San Lorenzo Combined 
Cycle Power Plant 

commenced operations.

SEPTEMBER 2016

The 97-MW Avion power plant started its 
commercial operations.

Avion is the only natural gas-fired power plant in 
the country that utilizes aero-derivative technology.

NOVEMBER 2016

The 420-MW San Gabriel flex power plant began 
its commercial operations.

San Gabriel is the most efficient natural gas-fired 
power plant in Southeast Asia today.

In 2007, First Gen, through its subsidiary 

Red Vulcan Holdings Corporation, won 

the bid to acquire a 40.0 percent economic 

stake (60.0 percent voting stake) in the 

Philippine National Oil Company-Energy 

Development Corporation (PNOC-EDC), 

later renamed to Energy Development 

Corporation or EDC. EDC is a pioneer in 

the geothermal energy industry. In its 

four decades of proven business viability, 

NATURAL GAS PIONEER
GLOBAL EXPERT IN GEOTHERMAL 
POWER

1990s 2000 2002 2016

Generation Mix

58%

34%

4%4%

Geothermal

Natural Gas

Wind & Solar
Hydro

First Gen Natural Gas 
Development



FIRST GEN CORPORATION

6

EDC has developed some of the world’s 

pioneering and most complex steam fields. 

EDC is primarily engaged in the business 

of exploring, developing, operating, and 

utilizing geothermal energy and other 

indigenous renewable energy sources for 

electricity generation. 

Today, EDC is a globally-renowned 

geothermal company operating 12 

geothermal power plants in Bicol, Negros 

Oriental, Western Leyte, and Mindanao. 

The various geothermal plants have a 

combined installed capacity of  

1,179.3 MW, making EDC the largest 

integrated geothermal power producer in 

the world. 

First Gen’s majority shareholder, First 

Philippine Holdings Corporation (FPH), 

is a 58-year old Philippine corporation 

that is among the oldest and largest 

conglomerates in the Philippines. The 

conglomerate has substantial investments 

in power generation and distribution, 

residential and commercial property 

development, and in an industrial park 

that houses world-class companies. 

The conglomerate likewise owns and 

operates subsidiaries that are involved in 

manufacturing, as well as construction 

and engineering services. Moreover, FPH 

is affiliated with ABS-CBN, the country’s 

leading information and entertainment 

multimedia conglomerate.

In September 2017, First Gen’s strategic 

partnership with two of the world’s 

largest infrastructure investors: Macquarie 

Infrastructure and Real Assets (MIRA), 

and Arran Investment Pte Ltd (Arran) an 

affiliate of GIC Pte Ltd (GIC), was solidified 

with the consortium’s USD 1.3 billion 

investment in EDC. The partnership asserts 

their confidence in EDC’s renewable 

energy platform and in the Philippine 

power industry.

A STRONG MAJORITY 
SHAREHOLDER

ESTABLISHED RELATIONSHIPS 
WITH WORLD-CLASS PARTNERS

Organizational Structure
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Through the development, construction, 

and operation of its portfolio of power 

plants, the Company has benefited from 

strong relationships with its world class 

project partners, such as Siemens AG, 

Shell, Vestas, and Andritz, among others.

First Gen, through its wholly-owned 

subsidiary, First Gen Energy Solutions, 

Inc. (FGES) provides full-service energy 

solutions. Backed by First Gen’s portfolio 

of assets, FGES is the only Retail Electricity 

Supplier (RES) in the Philippines with a 

100.0 percent clean and green portfolio. 

It offers the following benefits to its 

customers:

Flexible contract terms

Customized value adding services

Smooth comprehensive transition

FGES holds an RES license and is a 

registered participant in the Wholesale 

Electricity Spot Market (WESM).

A UNIQUE ENERGY SOLUTIONS 
PROVIDER
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PORTFOLIO
OF ASSETS
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ABOUT THE COVER
As global warming intensifies, polar ice caps are 
melting more rapidly. This is causing average sea levels 
to rise dramatically.

The Earth’s climate has changed drastically 

over millions of years but today, human 

activity is accelerating global warming at an 

unprecedented rate.

Sea levels continue to rise due to these 

three primary factors directly related to the 

warming of the earth:

Continuing sea level rise poses a significant threat 
to land and humankind as this can lead to:

• Intense cyclonic storm surges

• Damage to coastal infrastructure 

and assets

• Land loss particularly in low-lying 

coastal areas due to frequent and 

intense floods

• Loss of critical wetlands such as 

mangroves, and their biodiversity 

• Escalating salinization leading to 

harmful soil and water

The year 2018 brings us closer to this scenario.
It was one of the hottest years on record, as 
global emissions hit an all-time high of 37.1 
billion tonnes.

Thermal expansion
Water expansion due 

to heat

Glaciers melting
Higher-than-average 

summer melting and a 

decline in snowfall

Loss of Greenland and 
Antartica’s ice sheets
Ice sheets melt more 

quickly, lubricating ice 

streams and making 

them move more quickly 

into the sea

Apart from that, the unfaltering sea level rise is 
made more evident considering: 

• Ocean heat is now equivalent 
to the heat of detonating 3 to 
5 nuclear bombs in the ocean 
every second 

• Arctic ice has reached its 
minimum extent for the 
year at 4.6 million square 
kilometers 

• 55 percent of the 7.5cm  
rise in the past 25 years is 
from warmer water  
expanding alone. 

10
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The numbers do not lie; this is our call to embark on a cleaner, low-carbon path. 

With the Paris Agreement, the Philippines has committed to help reduce carbon emissions to  

70.0 percent by 2030 and to keep the global temperature from rising above 1.5 degrees Celsius. 

Curbing global temperatures now will redound to benefits as far as 2100: at 1.5 degrees Celsius, 

the sea level may rise to 0.40 meters only, versus at 2 degrees Celsius, where the sea level may rise 

to 0.46 meters. Even a half-degree change in temperature makes a world of difference in  

the future.

To support this ambition, First Gen has initiated the shift to clean and renewable energy and urges 

all businesses to make the clean energy transition—before it gets worse.

• Some countries are more vulnerable to the rise in sea level 
compared to others. The impact of sea level rise is expected to 
be more severe in the Asia Pacific among 12 countries: Brunei, 
Cambodia, China, Indonesia, Democratic People’s Republic of Korea, 
Republic of Korea, Malaysia, Myanmar, Papua New Guinea,  
the Philippines, Thailand, and Vietnam.  

• The Philippines, in particular, is at high risk given that it is located 
in one of the world’s most cyclone-prone regions. Sea levels for the 
Philippines are rising 5 times faster than the global average,  
60.0 percent of its municipalities and 10 of its largest cities are 
along coastlines, and a history of poor urban planning tends to  
worsen floods.

Sources:
https://climate.nasa.gov/news/2680/new-study-finds-sea-level-rise-accelerating/
https://www.adb.org/sites/default/files/publication/222066/ewp-507.pdfWhich
https://www.forbes.com/sites/trevornace/2019/01/16/ocean-warming-continues-to-break-every-record/#42d2d9d06d8f
https://nsidc.org/news/newsroom/arctic-sea-ice-2018-minimum-extent
https://www.theguardian.com/environment/2018/feb/13/melting-ice-sheets-are-hastening-sea-level-rise-satellite-data-confirms
https://www.worldatlas.com/articles/15-countries-most-prone-to-rising-sea-levels.html
https://www.manilatimes.net/7-cities-exposed-rising-sea-levels-adb/338497/
https://www.adb.org/sites/default/files/publication/222066/ewp-507.pdf
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Dear Stakeholders,
One of the most powerful cartoons I’ve come across in a while 

is one by Tom Toro of the New Yorker Magazine which shows a 

man in a tattered business suit and tie sitting around a campfire 

amidst a future wasteland telling three children, “Yes the planet 

got destroyed but for a beautiful moment in time we created a 

lot of value for shareholders.” Funny, but tragically so true of 

how the world works today. 

The way we measure progress and success in our world is 

severely broken. Countries are judged by how fast gross 

domestic product (GDP) grows, and corporate stocks are 

deemed good investments also by how fast they can advance 

their net incomes regardless of how it’s achieved. Most 

successful business models are racing to spur consumption 

of their products beyond what consumers really need. As a 

result, carbon emission trajectories are leading us toward a 

CHAIRMAN’S
MESSAGE

12
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CHAIRMAN’S
MESSAGE

“We urgently need to overhaul 
how we relate with the Earth if 
we want to keep it habitable for 
humans in the decades to come.”
catastrophic world that’s 3.0 to  

6.0 degree Celsius warmer. Human 

activity is warming the Earth 5,000 

times faster than the most rapid natural 

warming occurrence in our planet’s past, 

and species are going extinct faster 

than at any period in geologic history. 

Microplastics are already being found 

in organisms dwelling in the deepest 

reaches of the Marianas trench as well 

as the pristine Pyrenees mountains of 

France and Spain. These are but a few 

examples of the widescale destruction 

humans are wreaking on our only home. 

The international non-governmental 

organization (NGO) Global Footprint 

Network estimates that we already use 

up 1.5 Earths each year just feeding our 

current level of wants and needs; that’s 

50.0 percent more than our planet’s ability 

to replenish the resources used up! 

With every passing year, it’s becoming 

increasingly tougher to deny that our 

climate is changing faster than previously 

imagined due to human activity. A large 

and growing number of the world’s 

largest corporations participating in the 

Carbon Disclosure Project, more than 75.0 

percent as opposed to only 10.0 percent 

in 2010, now incorporate climate change 

into their business strategies. I believe 

that today, we are living through one of 

history’s great paradigm shifts. An age 

wherein we’re only just beginning to 

realize the immense impact we’ve had on 

the planet and that we urgently need to 

overhaul how we relate with the Earth if 

we want to keep it habitable for humans 

in the decades to come. We don’t have a 

choice. There is no Plan B or Planet B, as 

some would say. 

Of course paradigm shifts are never 

easy. They never have been throughout 

history. But as the environmentalist and 

author Bill McKibben rightly puts it: “The 

math is hard to argue with; business as 

usual and growth as usual spell an end 

to the world as usual. This is the one 

overwhelming fact of our lifetimes.” 

PricewaterhouseCoopers or PwC quantifies 

what the world needs to do to keep global 

temperature rise to less than  

2.0 degrees Celsius. They emphasize that 

we must reduce the carbon intensity of 

the economy—the amount of carbon 

emitted per dollar of GDP—by 6.0 percent 

each year until 2100. Although this 

number looks modest, it is nine times 

the current rate of improvement being 

experienced in the world today; this 

only underscores the magnitude of the 

transformation needed. 
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At First Gen, we believe our platform of businesses and our way-

to-play are all geared toward this goal. 

Our natural gas plants are key to bringing down the carbon 

intensity of the economy as they emit less than half of the 

carbon and only a fraction of the other pollutants per kilowatt-

hour (kWh) relative to an equivalent-sized coal plant. This is key 

to keeping the economy humming and our lights on, even as 

we transition to a decarbonized world. Today, these plants run 

on the country’s only indigenous gas field, Camago-Malampaya, 

but we are currently preparing for the day these fields no longer 

have indigenous gas through the development of what could be 

the country’s first liquefied natural gas (LNG) import terminal. 

In December 2018, we signed a Joint Development Agreement 

(JDA) with Tokyo Gas Co., Ltd. (Tokyo Gas) to push this forward. 

It’s an exciting time to be doing this as LNG suppliers worldwide 

are only just beginning to innovate and show flexibility on gas 

contracts never before seen in the world of LNG contracting. 

Just this April 2019, Shell and our partner Tokyo Gas signed the 

world’s first coal-indexed LNG contract. This signals that gas 

producers are now willing to fight head to head against coal 

plants in competitive power markets, if they aren’t  

cheaper already.

Our geothermal plants are the only large scale 24/7 sources of 

renewable energy today. The relatively fixed pricing we are able 

to offer our electricity customers is a massive advantage and 

gives them certainty at a time when our coal-based competitors 

cannot. In addition, the massive transformation taking place at 

“...real and lasting 

shareholder value can 

only be had when we 

place the interests of all 

our stakeholders, our 

customers, the planet, 

and humanity at the 

center of everything  

we do.”

FIRST GEN CORPORATION
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FEDERICO R. LOPEZ
Director, Chairman and Executive Officer

EDC is exciting and promises to transform 

them into a leaner but more robust and 

resilient player and competitor. 

Our decision several years ago to slam the 

door on developing any coal-fired power 

for ourselves was prescient. Even as more 

coal-fired capacity comes online globally, 

their utilization and capacity factors are 

falling. International Energy Agency (IEA) 

figures for 2017 show the average capacity 

factor of coal plants globally has fallen 

even more to 52.8 percent, down from 

59.3 percent in 2013. This is alarming 

for a technology whose economics only 

makes sense when run at baseload rates 

of 70.0 to 80.0 percent. The implication 

is that many coal plants today are being 

run sub-optimally and expensively. The 

fact that they are required to ramp up 

and down frequently causes thermal 

fatigue of components, of materials, and 

corrosion that negatively impact efficiency 

and emissions even more. Aside from the 

fact that coal-fired power no longer has a 

place in a world that needs to decarbonize 

rapidly, its economics are being rendered 

uncompetitive in grids increasingly 

being penetrated by more intermittent 

renewable energy sources. Its days  

are numbered. 

Our world today teems with change and 

disruption. At First Gen and its parent 

company, FPH, we’re all incessantly and 

purposefully “sensing the wind” and 

“reading the tea leaves”. And in such a 

world marked by so much complexity, we 

must also keep our organizations alert, 

as well as agile. But let me just say that 

real and lasting shareholder value can 

only be had when we place the interests 

of all our stakeholders, our customers, 

the planet, and humanity at the center of 

everything we do. The world’s paradigms 

are shifting yet again and, as a company, 

we intend to help that shift in the best 

way we can. It is amongst these great 

challenges where we intend to build the 

many great opportunities that will foster 

true shareholder value. 

Thank you for your continued trust and 

unwavering support.

2018 ANNUAL REPORT
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Dear Stakeholders,
United Nations Secretary-General António Guterres began his 

opening remark in the UN COP24 meeting held in Katowice, 

Poland in December 2018 with a stern warning: “Dear Friends, 

We are in trouble. We are in deep trouble with climate change. 

Climate change is running faster than we are and we must 

catch up sooner rather than later before it is too late. For many 

people, regions, even countries, this is already a matter of life 

or death. It is hard to overstate the urgency of our situation. We 

are still not doing enough, not moving fast enough to prevent 

irreversible and catastrophic climate disruption.”

The UN Intergovernmental Panel on Climate Change (IPCC) in 

its October 2018 report said that in a little over a decade, the 

world will fully feel the irreversible effects of climate change. 

The world could hit 1.5 degrees Celsius warmer as soon as 

12 years from now in 2030 with devastating impact. Already, 

PRESIDENT’S 
REPORT
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PRESIDENT’S 
REPORT

We need the collective effort of the 
community as well as businesses.  
There is more to do, and EVERYONE 
SHOULD BE INVOLVED.
we experience the effects through 

the frequency and intensity of natural 

calamities. Locally, typhoons, drought, 

heat waves, earthquakes, and landslides 

have resulted in hundreds of casualties 

and billions in economic losses. And yet, it 

has been difficult to raise awareness and 

come up with a clear plan of action.

Last year’s annual report theme of “We 

Are Running Out of Time” cannot be 

overstated. This is certainly not the kind 

of legacy we want to leave for our future 

generation. What do we have to do to 

make life better for our children and 

grandchildren? That’s what we all have to 

think about.

Every little effort to reduce the global 

temperature counts. This is a responsibility 

for all, but more so for today’s leaders 

in Government and in industries who 

contribute the most to global warming to 

meet the energy requirements of an ever 

growing population. We need to act now 

and act fast—otherwise, it will only  

get worse.

CLEAN ENERGY CHOICE

At First Gen, we have dared to initiate 

the change in mindset that needs to 

happen. Our deep concern over climate 

change and global warming has led 

us to make thoughtful and conscious 

strategic decisions that have led to our 

choice to focus on clean and renewable 

energies, such as natural gas, geothermal, 

hydroelectric, solar, and wind. Moreover, 

they were developed with cost-

competitiveness as a priority with the 

Filipino consumers in mind. This is what 

makes us unique and distinguishable vis-à-

vis our competition.

At the First Gen Clean Energy Complex in 

Batangas, we have developed flexible and 

reliable natural gas-fired power plants, 

which are still the best complement to 

address the intermittency of renewable 

energy. Our geothermal platform, on the 

other hand, is the only source of 24/7 

baseload renewable energy among all 

renewable energy technologies. Without 

sacrificing the ability to provide energy 

for the demands of today, we are doing 

all that we can to secure our future by 

maintaining a low-carbon footprint with 

the least impact on the environment.

At First Gen, the amount of carbon 

emissions our total installed capacity 

of 3,500 MW emits is equivalent to the 

emissions of a 1,000-MW conventional 

coal-fired plant. This means that the 
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Company produces over three and a half times the power for 

the same amount of carbon emissions. Moreover, producing 

power using our clean energy plants has avoided the release of 

approximately 15.0 million tons of carbon emissions, equivalent 

to removing approximately 3.0 million vehicles from the road. 

BIG BETS, BIGGER PAYOFFS

The year 2018 marked significant progress in our operations 

where in we achieved transformative milestones. Through 

the steadfast work of our people and our partners, we made 

substantial headway in our long-term goals. 

San Gabriel’s stellar performance

Last June 26, we clinched a six-year Power Supply Agreement 

(PSA) that contracted the full capacity of our 420-MW San 

Gabriel plant to Meralco. The San Gabriel PSA underwent a 

competitive selection process and was provisionally approved by 

the Energy Regulatory Commission (ERC) in June 2018, further 

demonstrating the cost competitiveness of this modern gas-fired 

power plant and its distinct flexible operating capabilities that 

have proven vital to the grid. 

With the PSA in place starting in the second half of 2018, San 

Gabriel’s earnings capability was protected from seasonally 

low spot prices usually experienced in the second half of the 

year, and has added to Santa Rita and San Lorenzo in delivering 

stable earnings to First Gen. Consequently, First Gen’s contracted 

capacity increased to 90.1 percent by the end of 2018. 

Producing power 

using our clean 

energy plants have 

avoided the release 

of approximately 

15.0 million tons of 

carbon emissions, 

equivalent 

to removing 

approximately  

3.0 million vehicles 

from the road.

FIRST GEN CORPORATION
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LNG Terminal on track

First Gen has made a breakthrough in the 

ongoing development of the country’s 

first LNG terminal. On December 5, 2018, 

the company signed a JDA with Tokyo Gas 

for the latter’s 20.0 percent participating 

interest in the LNG project. Tokyo Gas is a 

global leader and one of the largest LNG 

buyers in the world. 

Last March 7, 2019, our LNG terminal 

project was granted a notice to proceed 

(NTP) by the Department of Energy (DOE), 

affirming that the work we have done on 

our planned LNG terminal is thorough 

and comprehensive. Furthermore, strong 

interest in the project from local and 

international players validate the vital 

role of LNG in the country to ensure the 

continuous operations of our existing 

natural gas plants and their importance in 

the transition to a clean energy future. 

Going forward, we aim to finalize the 

financing for the project, execute key 

project agreements including LNG supply, 

and firm up our strategic partners for the 

project. We are also focused on working 

to achieve a Final Investment Decision 

(FID) by early 2020 for the LNG terminal. 

Successful delisting of EDC 

EDC concluded its PHP 14.6 billion tender 

offer last November 2018, which reduced 

its public float from 10.9 percent to just  

0.2 percent. The tender offer was done 

at PHP 7.25 per share—the same price 

as the 2017 tender offer of Philippines 

Renewable Energy Holdings Corporation. 

This allowed minority shareholders to exit 

and realize their investment at a  

46.5 percent premium to the closing share 

price the day prior to the announcement. 

Today, First Gen holds a 45.7 percent 

economic stake and a 65.0 percent voting 

stake in EDC. 

By taking EDC private, First Gen has 

become a more attractive investment 

option for investors looking to seek 

value in clean, low-carbon energy in the 

Philippines. Moreover, the delisting of 

EDC is expected to bring greater flexibility 

around EDC’s dividend policy and leverage 

to enable its long-gestation growth 

initiatives. First Gen will continue to 
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enhance its investment in EDC and take 

advantage of the strategic partnership 

with MIRA and the GIC of Singapore.

Typhoon-hit plants now operational

The Leyte plants were beleaguered by 

two natural calamities in 2017. The first 

was a 6.5 magnitude earthquake in July 

2017 that damaged our Unified Leyte and 

Tongonan power plants (collectively, the 

Leyte plants), which resulted in 540 MW of 

capacity going offline. The rest of the year 

was spent working on restoring operations 

that enabled EDC to bring back 463 MW of 

its Leyte capacity by early December 2017. 

It was on track to reach its pre-earthquake 

capacity by early January 2018 when it 

suffered a second setback. Typhoon Urduja 

made landfall in December 2017. This 

typhoon poured 15 days’ worth of rainfall 

over a period of 24 hours. The typhoon 

did not inflict significant damage on the 

Leyte plants thanks to previous typhoon-

proofing efforts, but it caused landslides 

that damaged pipelines, which brought 

down the capacity of the plants to just  

207 MW by the end of 2017. 

Much of 2018 was spent tirelessly 

restoring the damaged plants. All this 

hard work and persistence paid off. By 

the third quarter of 2018, the Leyte plants 

were back to their pre-earthquake level, 

ahead of schedule. 

Improved capital structure

First Gen has been successful in its 

deleveraging initiatives in order to 

improve the Company’s capital structure. 

On July 25, 2018, First Gen prepaid its 

outstanding USD 119.1 million  

(PHP 6.3 billion) Series F Preferred Shares. 

In the same year, First Gen also paid down 

the remaining USD 91.7 million of its  

USD 300.0 million Bond. First Gen Hydro 

Power Corporation (FG Hydro) also 

became debt-free in 2018 as it prepaid its 

remaining loan amounting to  

PHP 980.7 million. Moreover, in line with 

EDC’s initiative to manage its foreign 

exchange exposure, the company paid 

down its USD 80.0 million syndicated term 

loan facility in June 2018 and replaced 

this with three-year Philippine Peso-

denominated floating loans it executed 

with various banks.

With this initiative, First Gen’s 

consolidated debt at the end of 2018 was 

at USD 2.2 billion, lower than the high of 

USD 3.0 billion in 2015 and USD 2.5 billion 

in 2017. As a result, total interest expenses 

and preferred share dividends booked by 

First Gen in 2018 declined by 22.5 percent 

to USD 157.5 million in 2018 from  

USD 203.2 million in 2017. 
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FINANCIAL PERFORMANCE

Revenues

The positive developments in 2018 

enabled First Gen to deliver a record-

performance. First Gen’s consolidated 

revenues from electricity sales increased 

to USD 2.0 billion for 2018, marking a  

15.8 percent increase from  

USD 1.7 billion in 2017. The natural 

gas platform’s revenue contribution 

increased by 19.7 percent mainly due to 

San Gabriel’s impressive spot market sales 

during the first half of 2018, along with 

the beginning of its PSA with Meralco 

in June. This was further supplemented 

by improved reliability of the 1,500-MW 

Santa Rita and San Lorenzo natural gas-

fired power plants. EDC also reported 

higher revenues primarily driven by the 

higher sales volume and higher average 

selling prices of its geothermal plants.

Recurring Net Income

Our recurring net income reached an  

all-time high of USD 243.0 million,  

which grew by 50.8 percent from  

USD 161.2 million in 2017. The natural 

gas platform’s higher revenues and lower 

interest expenses from our deleveraging 

efforts further contributed to the strong 

increase. The surge in our recurring net 

income was partially offset by EDC’s lower 

contribution mainly from the reduced 

economic stake of First Gen in EDC 

following the Company’s participation 

in the tender offer for EDC shares in 

September 2017. 

OPERATIONAL PERFORMANCE

Natural Gas

The 1,500-MW Santa Rita and San Lorenzo 

natural gas-fired power plants collectively 

booked an 11.2 percent increase in 

revenues to USD 1.0 billion due to their 

higher combined net dependable capacity 

(NDC) at 1,654 MW compared to  

1,618 MW in 2017. The plants’ lower 

interest and general and administrative 

(G&A) expenses contributed to an increase 

in their net income contribution by 10.0 

percent to USD 144.3 million in 2018, 

compared to USD 131.2 million in 2017.

San Gabriel’s revenues ended at  

USD 199.4 million in 2018, a 102.2 percent 

increase from USD 98.6 million in 2017. 

This increase is mainly due to high spot 

prices during the first five months of 2018 

and revenues from its Meralco PSA in 

the second half. As a result, San Gabriel 

booked a positive reversal from a net loss 

of USD 7.9 million in 2017 to a  

USD 35.2 million income in 2018.

Avion, on the other hand, booked lower 

revenues in 2018 largely due to the 

unfavorable movement of the foreign 

exchange rates which was used to 
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translate its Philippine Peso-denominated 

financials to U.S. Dollars. The lower 

revenues were tempered by lower cost 

of sales and G&A expenses paid during 

the year, resulting in a lower net loss of 

USD 1.9 million in 2018, a 47.2 percent 

improvement from the USD 3.7 million net 

loss in 2017.

Hydro

The Hydro platform’s revenue increased to 

PHP 1.9 billion for 2018 compared to  

PHP 1.7 billion in 2017. The increase was 

mainly due to FG Hydro’s higher WESM 

sales volume and higher average WESM 

selling prices in 2018. 

However, the platform’s net income 

declined by 8.8 percent or PHP 49.4 million 

to PHP 514.9 million due to the absence 

of FG Hydro’s ancillary service revenues 

in the first quarter of 2018 following the 

Ancillary Services Procurement Agreement 

(ASPA) expiration in February 2017. This 

was partially offset by the increased 

water inflow in Pantabangan following 

the rainfalls during the summer monsoon 

and Typhoon Mangkhut (Ompong) in 

the fourth quarter of 2018. With the 

Pantabangan reservoir starting the year 

2019 with its highest recorded water level 

since 2012, our hydro plants are expected 

to take advantage of higher generation 

and higher spot prices in the coming year, 

especially during peak hours.

Geothermal

Despite the outages brought about by the 

natural calamities in 2017, the volume 

sales of EDC’s plants increased by  

12.3 percent to 8.1 gigawatt hours (GWh) 

in 2018 from 7.2 GWh in 2017, mainly 

attributable to the swift completion 

of key activities and the faster-than-

expected recovery of the Leyte plants in 

2018. Moreover, planned outages in 2018 

were shorter as most major and minor 

preventive maintenance activities were 

completed ahead of schedule.

EDC’s geothermal plants likewise 

benefited from higher average selling 

prices in 2018. As a result, the platform’s 

revenue contribution increased by  

15.9 percent to PHP 32.8 billion in 2018, 

while net income improved by  

20.9 percent to PHP 8.2 billion in 2018 

from PHP 6.8 billion in 2017. 

EDC’s cost optimization efforts have 

likewise been paying off. This is most 

evident in the company’s cost of drilling its 

wells, which decreased by approximately 

30.0 percent. Moreover, most of EDC’s 

planned maintenance activities were 

completed well before their deadlines 
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in 2018, a considerable improvement 

from the previous track record of 50.0 to 

60.0 percent additional work-days. This 

allowed for greater savings and higher 

power generation. 

In 2019, we can expect normal geothermal 

plant operations after the full restoration 

of the Leyte plants. EDC has likewise 

invested in various resiliency programs 

to better mitigate the company’s 

vulnerability to natural calamities and 

quickly recover from their effects.

Wind and Solar

For 2018, the Burgos Wind Power Project 

(Burgos Wind) in Ilocos Norte had an 

increase in generated revenues of about 

1.1 percent to PHP 3.2 billion. Its net 

income likewise increased to  

PHP 990.5 million from PHP 870.3 million, 

a 13.8 percent increase from 2017. 

The Burgos Wind generated its highest 

recorded electricity generation to-date at 

376.1 GWh for 2018. This can be attributed 

to stronger winds and an improvement in 

internal capability in inspecting the wind 

turbines and substation components. 

Solar

EDC’s solar rooftop plants benefited 

from the full year operations of its 

four solar rooftop projects which were 

commissioned in the latter part of 2017.  

In 2018, EDC added three new solar 

rooftop projects totaling 1.5 MW. These 

are the 547-kilowatt (kW) Ormoc,  

547-kW Sogod, and 443-kW Sorsogon.  

As of December 2018, the platform’s total 

installed capacity is at 5.2 MW.

BUSINESS DEVELOPMENT

The shift to natural gas-fired power 

plants is the first step toward a cleaner 

energy future. Our partnership with 

Tokyo Gas brings much to the table, 

as knowledge sharing will play a huge 

part in our venture. Furthermore, their 

vast experience in the development, 

financing, construction and operations of 

LNG storage and regasification facilities 

makes them an ideal partner. Enabling 

LNG development will also have the 

benefit of unlocking more flexible gas-

fired power generating plants to meet the 

market requirement for cost-competitive 

electricity in our growing economy.

Our aim to champion low-carbon 

development requires us to expand our 

renewable platforms. This is completely 

aligned with our vision of a clean and 

renewable energy future. Through EDC, 

we continue to explore growth in places 

such as Indonesia, Chile, Peru, and other 
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countries in the Asia-Pacific and Latin 

America regions. 

SUSTAINABILITY

First Gen initiates and actively participates 

in activities that are beneficial to the 

environment and the communities we 

operate in. Our employees actively 

participate in the conservation and 

protection of marine-protected areas, 

and saving and propagating the country’s 

native endangered trees through the 

BINHI program. 

As natural calamities get stronger by 

the year, it is best to be prepared on all 

fronts. For 2018, First Gen prioritized our 

host communities ability to respond to 

natural calamities, while encouraging 

them to think of initiatives that can 

promote sustainability. This is how we 

initiated the Sikat Impact Challenge, and 

the emergency response program called 

Project Batangueños Assistance and Social 

Involvement during Calamities (BASIC). 

Should calamities strike, local 

communities in Batangas are now 

prepared to manage and respond in times 

of disaster through Project BASIC. For 

2018, volunteers from the three barangays 

we serve, and from 150 churches in the 

archdiocese of Lipa, were given Basic Fire 

Fighting, Rescue, and First Aid training. 

In the same year, the Batangas Advanced 

Local Emergency Response Team (ALERT) 

was also operationalized as the primary 

responder in Batangas City, in times  

of emergency. 

The Sikat Impact Challenge is geared 

towards empowering youth advocates 

of environmental change. This 10-month 

incubation program supports the 
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development of grassroots renewable 

energy initiatives that aim to bring 

meaningful impact to rural communities. 

The challenge is to collaborate, create, 

and implement a needs-based and 

sustainable project bridging available 

renewable energy technologies with their 

partner rural communities. 

IN CLOSING

We saw the opportunity to focus our 

portfolio toward clean natural gas and 

renewable energy. Furthermore, seeing 

and experiencing the drastic effects of 

natural disasters merely validates that this 

shift was necessary, and is worth  

the effort. 

We gained recognition last 2017 as the 

Green Company of the Year at the Asia 

CEO Awards. We are grateful for the 

recognition. What is more important, 

however, is that we inspire and encourage 

the Government and other stakeholders 

to follow suit. If we continue with the 

business-as-usual mentality, I am certain 

that our current situation will only get 

worse. We need the collective effort of the 

community as well as businesses. There is 

more to do, and EVERYONE SHOULD  

BE INVOLVED. 

We are more aware of the world’s 

continuing deterioration than ever. This 

awareness has sparked young minds like 

Greta Thunberg—a 16-year-old Swedish 

schoolgirl and climate activist—who 

gained media attention recently by 

articulating her opinion on the world 

leaders’ lack of action towards climate 

change issues. She consequently went on 

a school strike and protested in front of 

the Swedish parliament every Friday. It is 

from individuals like Ms. Thunberg that 

First Gen draws the inspiration to work 

toward our goal of a carbon-free world. 

As this year’s annual report points out, 

we should not wait for the time when the 

seas become our parking space due to sea 

level rise. The shift towards renewable 

energy and the shift towards sustainable 

practices should be done now, in order to 

sustain our way of life, and so that future 

generations can inherit a world they can 

live and thrive in.

Thank you for your unwavering and 

continued support. 

FRANCIS GILES B. PUNO
Director, President,  
and Chief Operating Officer 
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We continuously develop and strengthen our natural gas portfolio. As the world transitions 
to a clean energy future, we believe our natural gas platform is well-positioned to deliver 
clean, flexible, and reliable power that best complements the intermittencies of the grid, 
which becomes especially important as it increases its dependence on renewable energy.

NATURAL GAS
The 1,500-MW Santa Rita and San Lorenzo 
Natural Gas Power Plants.
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Natural gas is one of the cleanest 
fossil fuels available. It emits up to 
60.0 percent less carbon dioxide 
(CO2) when burned compared to coal. 
Moreover, it releases significantly 
less sulfur oxide (SOx) and nitrogen 
oxide (NOx). Natural gas does not 
leave harmful by-products behind, 
such as ash or sludge that negatively 
impact our health and environment.

1,000-MW

97-MW

Santa Rita Combined Cycle Power Plant

Avion Open Cycle Power Plant

500-MW
420-MW
San Lorenzo Combined Cycle Power Plant

San Gabriel Combined Cycle Power Plant
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The natural gas-fired power 

plants are incorporated through 

the following wholly-owned 

subsidiaries of First Gen: First Gas Power 

Corporation (FGPC) for Santa Rita, FGP 

Corp. (FGP) for San Lorenzo, First NatGas 

Power Corp. (FNPC) for San Gabriel, and 

the Prime Meridian PowerGen Corporation 

(PMPC) for Avion.

Santa Rita

Santa Rita booked higher revenues in 2018 

due to higher net generation (7,259.9 GWh 

in 2018 compared to 6,845.4 GWh in 2017), 

higher NDC (1,094 MW in 2018 compared 

to 1,080 MW in 2017), and higher average 

gas prices (USD 8.6 per MMBtu in 2018 

compared to USD 7.5 per MMBtu in 2017).

For 2018, Santa Rita’s higher operating 

income can be attributed to the 

aforementioned increase in its NDC and 

lower G&A expenses. Lower interest 

expenses and the absence of a one-time 

interest rate swap termination cost and an 

unamortized debt issuance cost write-off 

from the refinancing of FGPC’s long-term 

debt in May 2017 further contributed to its 

net income which increased by 18.8 percent 

to USD 101.7 million in 2018 from  

USD 85.6 million in 2017.

San Lorenzo

San Lorenzo had a higher net generation of 

3,606.7 GWh in 2018 compared to  

3,538.0 GWh in 2017, higher NDC of 560 

MW in 2018 compared to 538 MW in 2017, 

and higher average gas prices of USD 8.7 

per MMBtu in 2018 compared to USD 

7.5 per MMBtu in 2017. Consequently, 

revenues increased by 10.9 percent to 

USD 341.7 million in 2018 from USD 308.2 

million in 2017.

Financial Performance

 
SANTA RITA SAN LORENZO SAN GABRIEL AVION TOTAL

2018 2017 2018 2017 2018 2017 2018 2017 2018 2017

Revenues 681.9 612.0 341.7 308.2 199.4 98.6 17.0 17.5 1,240.1 1,036.4

Operating 
Income 152.1 141.3 72.8 69.7 49.6 3.4 -2.5 -3.7 271.9 210.7

Net Income 101.7 85.6 42.7 45.6 35.2 -7.9 -1.9 -3.7 177.6 119.6

Key Financial Figures (in USD Millions)
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San Lorenzo’s net income of  

USD 42.7 million in 2018, which declined 

by 6.4 percent from USD 45.6 million in 

2017 can be attributed to its provision for 

deferred income taxes in 2018 of  

USD 3.5 million versus a deferred income 

tax benefit of USD 1.9 million in 2017. 

This was primarily due to the effect of 

unfavorable foreign exchange movements 

in 2018.

San Gabriel

San Gabriel booked revenues of  

USD 199.4 million in 2018, more than 

double the USD 98.6 million earned in 

2017. This was attributed mainly to higher 

average WESM selling prices when it 

was operating as a merchant plant in 

the first half of 2018. This was further 

supplemented by the commencement of 

FNPC’s sale of its full capacity to Meralco 

on June 26, 2018 under a six-year PSA. 

Consequently, San Gabriel booked a 

net income of USD 35.2 million in 2018, 

a positive reversal from the net loss it 

booked in 2017 of USD 7.9 million.

Avion

Avion booked lower revenues in 2018, 

largely due to the unfavorable movement 

of the foreign exchange rates, which 

was used to translate its Philippine Peso-

denominated revenues to U.S. Dollars. The 

decrease in revenues was partially offset 

by lower rent, insurance expense, and 

professional fees, and a higher average 

WESM selling price at PHP 7.2 per kWh in 

2018 compared to PHP 5.4 per kWh in 2017.

In 2018, Avion booked a lower net loss of 

USD 1.9 million, compared to a net loss of 

USD 3.7 million in 2017. The improvement 

was mainly due to the aforementioned 

higher average WESM selling price, as well 

as lower cost of sales and G&A expenses.

Net income from First Gen’s 
natural gas platform amounted 
to USD 177.6 million in 2018, 
48.5 percent higher  
than in 2017.
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Santa Rita’s NDC improved to an average 

of 1,094 MW in 2018 from an average of 

1,080 MW in 2017, marking an increase of 

1.3 percent or 14 MW. San Lorenzo’s NDC 

likewise improved to an average of  

560 MW in 2018 from an average of  

538 MW, marking an increase of  

4.1 percent or 22 MW during the period.

San Gabriel’s net capacity factor improved 

from 38.4 percent in 2017 to 61.0 percent 

in 2018, mainly due to an increase in power 

sold in the WESM in the first half of 2018 

when it was a fully merchant plant. This 

was supplemented by the commencement 

of its PSA on June 26, 2018 with Meralco, 

which contracted all of its  

baseload capacity.

Avion’s dispatch dipped to 14.5 percent 

due to some outages in 2018. Beyond 2018, 

PMPC is looking at offering a portion of 

Operations

 
SANTA RITA SAN LORENZO SAN GABRIEL AVION

2018 2017 2018 2017 2018 2017 2018 2017

Actual Energy 
Generation (GWh) 7,259.9 6,845.4 3,606.7 3,538.0 2,198.4 1,391.4 123.6 162.0

Net Capacity 
Factor (%) 75.8 72.2 73.5 75.1 61.0 38.4 14.5 19.0

Availability (%) 96.4 90.8 94.2 88.4 90.5 85.5 88.9 93.8

Reliability (%) 98.8 98.2 97.5 98.2 94.1 85.5 93.9 98.0

San Gabriel’s net capacity 
factor improved from  

38.4 percent in 2017 to  
61.0 percent in 2018.
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The San Gabriel Combined 
Cycle Power Plant in the 
First Gen Clean Energy 
Complex.

Avion’s capacity in the ancillary services 

market as its flexibility complements the 

requirements of the grid. Avion’s annual 

scheduled outage was likewise successfully 

completed in September 2018, assisted 

by MTU Maintenance Berlin-Brandenburg 

GmBh (MTU-BB) in accordance with a 

three-year Maintenance Service Agreement 

(MSA) between PMPC and MTU-BB.

INTERNATIONAL STANDARDS

In 2018, First Gen’s natural gas-fired 

power plants received certifications and 

recognition for their operations. In April 

2018, FGPC and FGP were audited and 

recertified for Occupational Health and 

Safety (OHSAS 18001:2007). They likewise 

received ISO certifications for Quality  

(ISO 9001:2015) and Environment  

(ISO 14001:2015).

Moreover, the First Gen Clean Energy 

Complex received a plaque of recognition 

during the Environmental Summit 

conducted last July 24, 2018. The 

award recognizes First Gen for being 

an active partner of the Department of 

Environment and Natural Resources-

Environmental Management Bureau in 

the implementation of R.A. 9003 or the 

Ecological Solid Waste Management Act  

of 2000.

The Avion power plant celebrated its safety 

milestone of 500,000 man-hours without 

any Lost Time Incident (LTI) in August 2018. 

Avion marked this milestone with a “Safety 

Day” of promotional activities, including 

the recognition of various employees, 

contractors, and subcontractors for keeping 

the workplace accident-free.
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RECENT DEVELOPMENTS

Now that the PSA between FNPC and 

Meralco is in effect, FNPC is awaiting the 

Final Approval of the PSA from the ERC. 

The PSA enables San Gabriel to generate a 

stable stream of revenues, while providing 

Filipino consumers with clean, reliable, and 

cost-competitive power.

Developing the LNG terminal

First Gen remains committed to advancing 

the DOE’s vision for an LNG terminal in 

the country. The development of the LNG 

industry is vital to the Philippines’ energy 

security, especially with the ending of the 

existing natural gas supply contracts and 

the eventual depletion of the Malampaya 

gas field.

LNG, or liquefied natural gas, is a clear, 

colorless, non-toxic liquid that is formed 

when natural gas is cooled to minus 162.0 

degree Celsius, which also reduces the 

volume of the gas by 600 times, making 

LNG capable of being transported by 

specialized ocean-going LNG carriers.

When LNG reaches its destination, it can 

be stored and then turned back into a 

gaseous form for use when needed by 

simply raising its temperature through 

the LNG regasification terminal, such as 

that proposed by First Gen, which can 

then be used as natural gas to generate 

electricity or for industrial, commercial or 

transportation purposes.

LNG can be imported from many countries 

and is the fastest growing source of natural 

gas. LNG will improve the energy security 

of the country by providing the means to 

ensure that the only existing indigenous 

natural gas source in the Philippines is 

replaced or supplemented, and that clean, 

competitively-priced natural gas will 

continue to be available to meet the needs 

of existing and future customers.

The Avion power plant 
celebrated its safety 
milestone of 500,000 
man-hours without any 
Lost Time Incident in 
August 2018.
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First Gen’s planned LNG import and 

regasification terminal, located at the First 

Gen Clean Energy Complex in Batangas City, 

has already completed the initial phase 

of site development. Over the past seven 

years, numerous pre-development studies 

and activities have been successfully 

completed including environmental 

clearance, extensive onshore and offshore 

geotechnical surveys, raising and leveling 

of the site, and the installation of a 

site drainage system, making the site 

“construction-ready.”

On December 5, 2018, First Gen signed a 

JDA with Tokyo Gas, a world leader in LNG 

and Japan’s largest provider of gas. Tokyo 

Gas’ 20.0 percent participating interest 

further signifies its confidence in First 

Gen’s LNG terminal project as this is Tokyo 

Gas’ first overseas investment in an LNG 

regasification terminal.

On December 21, 2018, FGEN LNG 

Corporation (FGEN LNG), a wholly-owned 

subsidiary of First Gen, submitted its 

application for an NTP permit to the DOE, 

which was subsequently granted on  

March 7, 2019. The NTP allows FGEN LNG to 

continue with the development of its LNG 

terminal, thus the company is now working 

to secure outstanding permits and present 

proof of financial closing within the NTP 

period in order to attain the prescribed 

Permit to Construct. For 2019, both FGEN 

LNG and Tokyo Gas have set their sights on 

achieving a Final Investment Decision.

The 97-MW Avion 
Open Cycle Power 
Plant.
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The Philippines has long been one of the top producers of geothermal 
energy in the world. Our subsidiary, the Energy Development Corporation, 
holds the largest number of geothermal power plants in the country with 
over one thousand megawatts of renewable, 24/7 power.

GEOTHERMAL
The 106-MW Mindanao 1 and 2 Geothermal 
Power Plants.
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First Gen’s vertically-integrated geothermal subsidiary, 
EDC, is the largest in the world. Geothermal energy’s 
ability to generate power 24/7 helps address the 
Philippines’ growing energy needs as it progresses 
towards a clean energy future. 

In the third quarter of 2018, EDC’s Leyte plants have 
resumed normal operations after the Leyte plants were 
hit by two natural calamities in 2017—a 6.5 magnitude 
earthquake in July 2017 and Typhoon Urduja, which 
poured 15 days’ worth of rainfall over a period of 24 
hours in December 2017. The faster-than-expected 
recovery of the Leyte plants to their pre-earthquake 
levels generated higher sales volume and revenues  
for EDC.

140-MW 
Bacon-Manito Geothermal 
Power Plants

588.4-MW 123-MW
172.5-MW 106-MW

49.4-MW

Unified Leyte Geothermal Power Plants Tongonan Geothermal Power Plant

Palinpinon Geothermal Power Plants Mindanao Geothermal Power Plants

Nasulo Geothermal Power Plant
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EDC’s geothermal plant portfolio 

is composed of the following 

geothermal energy-powered plants 

and subsidiaries: 

• The 140.0-MW Bacon-Manito 

(BacMan) Geothermal Project;

• The 588.4-MW Unified Leyte 

Geothermal Project; 

• The 123.0-MW Tongonan  

Geothermal Project;

• The 172.5-MW Palinpinon  

Geothermal Project;

• The 49.4-MW Nasulo  

Geothermal Project;

• and The 106.0-MW Mindanao 

Geothermal Project.

Revenues from EDC’s geothermal platform 

increased to PHP 32.8 billion in 2018 from 

PHP 28.3 billion in 2017, an increase of 

PHP 4.5 billion or 15.9 percent. This can be 

Financial Performance

 
TOTAL GEOTHERMAL EDC

2018 2017

Revenues 32,835.3 28,330.3

Operating 
Income 10,140.5 10,539.2

Net Income 8,212.1 6,795.3

Key Financial Figures (in PHP millions)

attributed to higher generation volumes 

as a result of the geothermal plants’ 

higher sales volume and higher average 

selling prices during the year. The higher 

sales volume of the geothermal assets was 

mainly due to the faster-than-expected 

recovery of the Leyte plants in the third 

quarter of 2018 from damages brought 

about by the aforementioned calamities 

that hit the plants in 2017. BacMan’s 

higher contracted demand in 2018 

likewise contributed to the higher sales 

volume. The higher revenues was further 

supplemented by higher ASPA revenues 

due to the full-year ASPA contracts of the 

Sogongon and Nasulo Power Plants, and 

the onset of the ASPA contract for the 

Okoy Power Plant in the last quarter  

of 2018.

Consequently, as a result of the 

geothermal platform’s higher revenues 

and the collection of insurance proceeds 

from the earthquake and typhoon 

damages, net income improved by  

20.8 percent to PHP 8.2 billion in 2018 

from PHP 6.8 billion in 2017. This was 

partially offset by higher spending 

towards resiliency efforts, and power 

plant operations and maintenance.
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Note: Availability and Reliability (%) figures are weighted averages based on the capacity of each generating unit. 

Overall generation was higher in 2018 

compared to 2017. This can be attributed 

to the swift completion of key activities 

in operation. Planned outages for 2018 

were shorter as most major and minor 

preventive maintenance were completed 

ahead of schedule. Apart from the 

completion of maintenance activities, the 

Leyte plants resumed operations earlier 

than expected in 2018, following the 

damages left by an earthquake in July 

2017 and Typhoon Urduja in December 

Operations

 
BACMAN UNIFIED LEYTE TONGONAN

2018 2017 2018 2017 2018 2017

Net Actual Energy 
Generation (GWh) 1,061.6 1,086.6 3,353.6 3,130.3 635.3 577.6

Net Capacity Factor 
(%) 93.6 93.0 70.1 63.8 80.7 61.6

Availability (%) 96.0 95.0 86.8 91.9 92.3 82.0

Reliability (%) 98.4 96.8 87.6 92.4 98.7 93.1

 
PALINPINON NASULO MINDANAO

2018 2017 2018 2017 2018 2017

Net Actual Energy 
Generation (GWh) 1,193.5 1,181.5 304.9 319.0 791.8 751.7

Net Capacity Factor 
(%) 82.9 83.1 78.0 81.8 86.1 83.1

Availability (%) 98.0 95.1 99.9 95.6 96.4 91.1

Reliability (%) 99.4 98.7 99.9 99.7 99.5 95.9

2017. By the third quarter of 2018, 

majority of the generation milestones 

related to return-to-service repairs were 

completed ahead of schedule, restoring 

the plants back to their pre-earthquake 

levels. This was made possible by the  

hard work and persistence of the 

geothermal teams.

Furthermore, EDC was also able to secure 

19.7 MW of new contracts in 2018 under 

the RES license of BacMan Geothermal, 
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Inc (BGI). Due to the earlier restoration 

of the damaged power plants and higher 

contracted demand, EDC’s geothermal 

plants sold over 8,073 GWh of electricity 

in 2018 compared to 7,187 GWh in 2017.

AWARDS RECEIVED

BGI was awarded the Certificate of 

Exemplary Compliance by Philippine 

Electricity Market Corporation (PEMC) in 

recognition of attaining the 14th rank in 

WESM Rules Compliance related to the 

Must Offer Rule (MOR) and Real-Time 

Dispatch (RTD) Schedule for the fourth 

quarter of 2018. The award is given to 

WESM participants that demonstrate 

continuous compliance with WESM 

regulations and those that have had 

minimal number of violations to the MOR 

and RTD Schedule during the period.

The award was given last January 24, 2019 

The cooling towers 
of the Unified Leyte 
Power Plants.

at Novotel Manila Araneta Center during 

the celebration of the WESM Compliance 

Office Fellowship Night. The BacMan 

power plant was the sole geothermal 

plant to receive the award in the event.

ANNUAL GEOTHERMAL ENERGY DAY

Recognizing EDC’s founding anniversary, 

the Province of Sorsogon released 

Executive Order No. 01 declaring the 

5th of March as Annual Geothermal 

Energy Day. This is the second time such 

a recognition was given to geothermal 

energy in EDC’s host provinces. The first 

one was from the Province of Negros 

Oriental, which released Executive Order 

No. 22-18, likewise declaring March 5 as 

Annual Geothermal Energy Day. These 

recognitions from EDC’s host communities 

highlight their continued support towards 

EDC as a leader of geothermal energy, a 
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clean and sustainable energy option that 

creates a positive impact on their lives.

EDC’S VOLUNTARY DELISTING

On August 7, 2018, EDC’s Board of 

Directors approved the voluntary delisting 

of the company from the PSE. The board 

likewise approved the conduct of a 

Voluntary Delisting Tender Offer at  

PHP 7.25 per share for up to 2,040,006,713 

of EDC’s common shares held collectively 

by the public, representing approximately  

10.9 percent of outstanding  

common shares.

EDC’s Tender Offer Price of PHP 7.25 per 

share represented a 46.5 percent premium 

to the closing share price the day prior 

to the announcement. The independent 

financial adviser, KPMG, issued an opinion 

based on an independent valuation.  

It stated that the Tender Offer Price  

On August 7, 2018, EDC’s Board of 
Directors approved the voluntary 
delisting of the company... As of 
December 31, 2018, First Gen 
holds a 45.7 economic stake and a 
65.0 percent voting stake in EDC.

“is fair and reasonable from a financial 

point of view”.

As of December 31, 2018, First Gen holds 

a 45.7 economic stake and a 65.0 percent 

voting stake in EDC. This move by EDC is 

geared towards the company’s strategic 

growth, enabling greater flexibility on its 

dividend policy and growth strategy.

FUTURE DEVELOPMENTS

EDC is currently pursuing several local 

expansion projects across Luzon, Visayas, 

and Mindanao. EDC also continues to 

explore and assess growth opportunities 

in places such as Indonesia, Chile, Peru, 

and other countries in the Asia-Pacific and 

Latin America regions. EDC owns a number 

of geothermal concessions in these areas, 

and various pre-development works  

are on going.
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Our hydro platform serves as a sustainable, cost-efficient, and clean energy source. We 

strive to build all our hydropower assets without compromising the environment. Apart 

from developing additional hydropower plants down the pipeline, we are also developing 

the market for pending run-of-river projects in Mindanao.

HYDRO
The 120-MW Pantabangan 
Hydroelectric Power Plant.
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Hydroelectric power is a low-
emission and cost-effective way 
of generating electricity. Given 
our commitment to sustainability, 
First Gen ensures that we operate 
our hydroelectric power plants 
responsibly, maximize efficiency, and 
employ natural solutions that do not 
harm the surrounding environment. 

132-MW

1.6-MW
Pantabangan-Masiway 
Hydroelectric Power Plants

Agusan Run-of-River  
Hydroelectric Power Plant
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Financial Performance

 
PANTABANGAN-

MASIWAY
AGUSAN TOTAL

2018 2017 2018 2017 2018 2017

Revenues 1,865.0 1,644.3 46.3 51.0 1,911.3 1,695.3

Operating 
Income 605.9  751.8 5.4 13.4 611.4 765.2

Net Income 509.7 552.3 5.2 12.0 514.9 564.4

Key Financial Figures (in PHP millions)

First Gen’s hydro platform is 

comprised of three hydroelectric 

power plants: 

• The 1.6-MW Agusan run-of-river (ROR)

power plant (Agusan),

• The 120-MW Pantabangan, and 

• The 12-MW Masiway cascading plants.

The latter two plants comprise the  

132-MW Pantabangan-Masiway 

Hydroelectric Power Plants  

(Pantabangan-Masiway). 

The Agusan plant is operated by  

FG Bukidnon Power Corporation  

(FG Bukidnon), whereas Pantabangan-

Masiway is a multipurpose hydro complex 

owned and managed by First Gen Hydro 

Power Corporation (FG Hydro).Through 

the cascading hydroelectric system, 

water resource from the three-billion 

cubic meter Pantabangan reservoir 

cascades through the two 60-MW turbine-

generators of the Pantabangan plant 

upstream, and then through the 12-MW 

Masiway plant downstream. 

FG Hydro sells its generated electricity 

to various customers under PSAs. It also 

provides ancillary services to the grid 

through an ASPA with the National Grid 

Corporation of the Philippines (NGCP). 

Electricity generated in excess of the PSA 

volume contracted is sold to the WESM. 

The Agusan plant sells all electricity 

output from its mini-hydro plant to 

the Cagayan Electric Power and Light 

Company Inc., through a PSA effective 

until March 2025. 
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FG Hydro’s revenues amounted to  

PHP 1.9 billion in 2018 compared to  

PHP 1.6 billion in 2017, which marks an 

increase of 13.4 percent or  

PHP 220.8 million. The increase was 

primarily due to higher revenues from 

electricity sales to WESM in 2018, as well 

as higher generation in the fourth quarter 

of 2018 due to the high water inflow 

brought by the period of rainfall during 

the summer monsoon and  

Typhoon Ompong.

The increase in revenues was slightly 

tempered by the expiration of the PSA 

between Pantabangan-Masiway and 

Nueva Ecija II Electric Cooperative, Inc. 

(Area I) or NEECO 2 Area 1 in August 2018 

and lower ancillary service revenues in 

2018 because of lower ERC-approved rates 

in the ASPA between FG Hydro and NGCP 

last March 2018.

FG Hydro’s revenues 
amounted to PHP 1.9 billion 
in 2018 compared to  
PHP 1.6 billion in 2017.

Operations

 
PANTABANGAN MASIWAY AGUSAN

2018 2017 2018 2017 2018 2017

Actual Energy 
Generation (GWh) 275.0 273.8 45.0 47.3 11.2 12.9

Net Capacity 
Factor (%) 26.2 26.1 42.8 45.0 80.0 92.2

Availability (%) 84.8 87.0 90.2 92.0 95.5 95.3

Reliability (%) 100.0 100.0 100.0 100.0 99.7 99.7
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FG Bukidnon’s revenues decreased by  

PHP 4.7 million, or 9.2 percent compared 

to 2017 due to lower dispatch as a result 

of lower water inflow particularly during 

the fourth quarter of 2018. 

INTERNATIONAL STANDARDS MET

In December 2018, FG Hydro was 

officially certified for ISO 55001:2014 

on Asset Management System with 

zero non-conformities and two positive 

observations. This is the first time this 

particular certification has been awarded 

to a company in the Lopez Group. 

Both FG Bukidnon and FG Hydro 

successfully migrated and were certified 

for the 2015 versions of ISO 9001 and 

ISO 14001. Their certifications for the 

current version for OHSAS 18001 were 

retained in February and July, respectively. 

Transition to the new ISO 45001 standard 

is scheduled for 2019.

AWARDS AND RECOGNITION RECEIVED

FG Hydro received the 2018 Corporate 

Safety and Health Excellence Award 

(CSHEA) from the DOE for accomplishing 

zero LTI for the whole year of 2018. FG 

Hydro was also awarded for accomplishing 

zero LTI since Pantabangan-Masiway’s 

turnover to the company in 2006 and has, 

in fact, achieved 5 million man-hours 

without an LTI in June 2018.

In addition, FG Bukidnon earned a Hall of 

Fame distinction after winning another 

CSHEA. The Safety and Health Association 

The Pantabangan dam 
in Nueva Ecija.
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of Philippine Energy Sector (SHAPES), 

in partnership with the DOE, grants this 

award to companies that achieved CSHEA 

for three consecutive years. 

RECENT DEVELOPMENTS

In 2017, the DOE released Circular 

No. DC2017-12-0015 detailing the On-

Grid Rules of the newly promulgated 

Renewable Portfolio Standards (RPS). The 

circular requires electric power industry 

participants to source an increasing 

portion of their electricity requirements 

from eligible RE facilities. This is in line 

with the goal of reaching 35.0 percent RE 

generation mix for the country by 2030. 

The circular’s eligibility is limited to 

new RE capacities that came in after the 

Renewable Energy Act passed in 2008. 

With this, FG Hydro sent a formal letter of 

request to the DOE to include its upgraded 

20 MW capacity (in 2010) in the List of 

Eligible RE Facilities. In February 2019, the 

DOE approved the request and included  

the 20 MW capacity of the Pantabangan 

plant in the list of Eligible RE Facilities 

under the RPS. With the circular 

implemented, First Gen is on the lookout 

for potential off-takers to avail of the  

RPS incentive.

At present, First Gen has four Mindanao-

based projects in the pipeline: the 32-MW 

Bubunawan Power Plant in Baungon, 

Bukidnon; the 33-MW Tagoloan ROR 

hydroelectric plant in Impasugong, 

Bukidnon; the 30-MW Puyo ROR 

hydroelectric plant in Jabonga, Agusan 

del Norte; and the 160-MW Cagayan 1N 

hydropower plant in Talakag, Bukidnon. 

Most projects are in the late stages of 

technical design and securing of permits. 

In addition, First Gen continues to develop 

the market for its pending ROR projects in 

Mindanao, while participating in ongoing 

discussions on the extension of the feed-in 

tariff for hydropower in the country. 

FG Hydro achieved
5 million man-hours
without a Lost Time 
Incident in June 2018.
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Wind and solar energy are the leading drivers of the shift to clean energy, as they are both 
naturally occurring and low-carbon energy sources. Across the globe, and particularly in 
tropical archipelagoes such as the Philippines, these energy sources are some of the most 
abundant and eco-friendly alternatives to conventional energy sources. 

WIND AND SOLAR
The Burgos Wind and Solar Projects 
in Ilocos Norte.
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Wind and solar plants produce electricity by 
harnessing the energy from solar radiation 
and air currents, respectively. These sources of 
energy are abundant, renewable, and emit no 
pollutants into the environment during energy 
production, making them some of the cleanest 
options in generating electricity. Recent 
technological advancements have brought 
down production costs of solar panels and wind 
turbines, making it easier for these plants to 
be deployed. This has made them increasingly 
viable and cost-competitive for those who 
prefer sustainable power.

150-MW
EDC Burgos Wind Power Project

6.8-MW
5.2-MW
EDC Burgos Solar Power Project

Solar Rooftop Projects
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The Philippines has seen an 

exponential growth in the number 

of wind and solar energy projects 

in the past few years. According to the 

DOE, the installed capacity of wind 

projects grew from 33 MW in 2013 to 

427 MW in 2018, while solar projects, 

excluding rooftop solar types, grew from  

1 MW to 896 MW—all within a span of  

five years. 

 

The 150-MW Burgos 
Wind Power Project.

Financial Performance

 
BURGOS WIND BURGOS SOLAR SOLAR ROOFTOPS

2018 2017 2018 2017 2018 2017

Revenues 3,208.8 3,173.9 90.9 94.1 33.1 12.3

Operating 
Income 1,696.6 1,661.0 42.5 47.4 20.7 4.8

Net Income 990.5 870.3 27.5 30.6 15.2 4.2

Key Financial Figures (in PHP millions)
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In 2018, Burgos Wind in Ilocos Norte 

generated revenues amounting to  

PHP 3.2 billion, 1.1 percent higher 

compared to 2017. This can be attributed 

to strong wind quality during the year, 

resulting to 376.1 GWh of generated 

electricity in 2018 compared to the 372.5 

GWh generated in the prior year.

Meanwhile, the Burgos Solar Power 

Project (Burgos Solar) recorded revenues 

amounting to PHP 90.9 million in 2018,  

a 3.5 percent decline from the  

PHP 94.1 million in 2017. The decrease 

in revenues was a result of planned 

and unplanned outages, mainly due to 

transmission line upgrades done on the 

interconnection lines of the Burgos Solar 

Farm in December 2018.

On the other hand, EDC Siklab Power 

Corporation (EDC Siklab) experienced 

higher energy generation as a result of 

the full year operations of four of its solar 

rooftop projects and the addition of three 

new solar rooftop projects in 2018. As 

a result, EDC Siklab generated revenues 

amounting to PHP 33.1 million in 2018,  

an impressive 169.7 percent increase from 

the PHP 12.3 million in 2017.
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The Burgos Solar Project upgraded its 

interconnection lines from 13.2 kV to 

23 kV in the latter part of 2018. This 

is expected to increase the stability of 

distribution lines, as well as increase the 

dispatch of the plant moving forward.

Meanwhile, EDC Siklab marked the 

successful commissioning of three newly 

installed solar power rooftop systems 

totaling 1.5 MW on several Gaisano 

Capital malls in Ormoc, Sogod, and 

Sorsogon in 2018. With the new additions 

in capacity, the solar rooftop platform 

The 6.8-MW Burgos  
Solar Power Project.

Operations

 
BURGOS WIND BURGOS SOLAR SOLAR ROOFTOPS

2018 2017 2018 2017 2018 2017

Actual Energy 
Generation (GWh) 376.0 372.5 9.8 10.1 5.6 2.1

Net Capacity 
Factor (%) 28.6 28.4 17.7 17.1 13.9 11.6

Availability (%) 97.8 98.3 n/a n/a n/a n/a

Performance Ratio 
(%) n/a n/a 70.5 72.1 78.3 70.2
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The solar rooftop platform 
more than doubled its 
generation in 2018 compared 
to the previous year. 

more than doubled its generation in 2018 

compared to the previous year. 

This brings the total rooftop projects to 

eight projects:

OPERATIONAL AND REGULATORY 

DEVELOPMENTS 

To deliver the best solutions, EDC ensures 

that its staff is able to safely perform 

their duties without interruption due to 

accidents. A Working-at-Heights training 

was held last August 2018 for on-site 

engineers and employees to ensure 

workplace safety around EDC Siklab’s solar 

rooftop sites.

Last May 2018, the ERC increased the 

Feed-in-Tariff Allowance (FiT-All) rate from 

¢18.30/kWh to ¢25.63/kWh, which was 

subsequently tempered to  

¢22.26/kWh in April 2019. The increase 

benefited EDC’s wind and solar projects 

which are registered under the Feed-in-

Tariff system. 

SITE
CAPACITY 

(MW)
STATUS

La Paz 1.03 Operating since 2017

Balasan 0.61 Operating since 2017

Kalibo 0.76 Operating since 2017

Oton 0.61 Operating since 2017

Passi 0.61 Operating since 2017

Ormoc 0.55 Operating since 2018*

Sogod 0.55 Operating since 2018*

Sorsogon 0.44 Operating since 2018*

*Pending Issuance of Provisional Authority to 
Operate (PAO) 
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CORPORATE SOCIAL 
RESPONSIBILITY

Guided by the Lopez values, 

the Company practices and 

promotes sustainability through 

its corporate social responsibility (CSR) 

programs, investing in opportunities that 

allow its host communities to grow with 

the Company.

First Gen empowers the respective 

community relations and corporate 

social responsibility teams in each of 

its subsidiaries to implement key CSR 

programs. These programs result to 

significant contributions to environmental 

preservation and community development, 

including livelihood and education that 

would lead to a better quality of life  

for Filipinos.

First Gen will always be a Company 
for the Filipino nation. True to its 
slogan of “We care. We dare.”, the 
Company remains steadfast in its 
goal to be an industry leader in 
practicing sustainability, of being a 
champion of the environment and of 
the community. As such, First Gen is 
unflagging in its efforts toward the 
achievement of the UN Sustainable 
Development Goals (SDGs). 
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Environment & 
Livelihood

Better marine 
protection coverage

Improved livelihood 
opportunities

Increased ecotourism

165% boost in 
tourist traffic
in Lobo, Batangas

83,000 tourists in 2018 
vs 31,584 tourists in 2017

CENTER-OF-CENTER PROGRAM

First Gen’s flagship environment program Center-of-Center 

focuses on protecting Verde Island Passage, the “Center of 

Center” of the world’s marine biodiversity. For 2018, the program 

has achieved:

First Gen constantly monitors 
its impact on the environment 
and the surrounding 
communities in its various 
plant locations. Programs are 
implemented in partnership 
with host communities to help 
them become good stewards of  
the environment.

35 marine-protected 
areas encompassing 1,554 
hectares in Batangas monitored 
and protected by well-trained 
Bantay Dagat patrol members

28 percent increase 
in fish yield for local 
fishermen 
in Lobo, Batangas

364 Bantay Dagat 
members supported
in Lobo, Batangas

PROTECT-A-WATERSHED TREE GROWING PROJECT

First Gen also conducts the Protect-a-Watershed Tree Growing 

project which contributes to the ongoing reforestation of the 

Marikina watershed, a prime water resource for Metro Manila. At 

the end of 2018, achievements include:

15 hectares 
reforested in 
three years 

An additional 
3,125 seedlings  
of native and 
fruit-bearing trees 
planted within 
2018

At least 10 
households 
engaged  
in reforestation 
that provided 
additional income

within the 
Marikina area 
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Environment & 
Livelihood
First Gen assumes the role 

of caretaker of the areas 

surrounding its power 

plants. Residents of nearby 

communities benefit from 

values formation and capacity-

building programs, including 

training in entrepreneurship (a 

Lopez Value in itself). Through 

its CSR programs, First Gen is 

instrumental in establishing 

linkages and a support network 

for community members.

BINHI GREENING LEGACY PROGRAM (BINHI)

First Gen supports the BINHI program, which provides the input 

materials and methods for effective reforestation, and funding 

for forest maintenance and protection. Particularly in the 

Pantabangan-Carranglan watershed, First Gen supports farmers 

through livelihood contracts. These activities contribute to their 

financial stability while highlighting the importance of their 

role in environmental protection. For 2018: 

The maintenance of 
848 hectares
and establishment of an 
additional 90 hectares of 
indigenous tree species 
translated to the reforestation 
of the Pantabangan watershed 
grassland area.

276 community 
members 
benefited from 
livelihood contracts 
worth PHP 7.08 
million 

Cadaclan Farmer’s 
Association earned 
PHP16,185 from 
fruit sales

This year’s trade harvest resulted in farmers upskilling in:
• Quality control
• Price-setting
• Storage
• Timing of the harvest
• Networking

78 members of the Villanueve Farmer’s Association selected by the 

Department of Trade and Industry are to be provided equipment and trained in bamboo 

harvesting and processing
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Education & 
Environment
First Gen believes that 
education is a fundamental 
human right and key to a 
better future. 

In 2018, First Gen addressed public schools’ lack of funds 

by donating learning materials and providing additional 

training for schoolteachers, awarding scholarships and 

education incentives, and providing vocational training, 

among other commitments: 

CREATE FOR THE CLIMATE

were conducted 
in Batangas and 
Pantabangan, attended by

on climate change 
mitigation and adaptation 
implemented

on the Create a 
Poster Project

8 Information, Education, 
and Communication 
activities

10 community projects

12,156 social 
media hits2,762 students, 

parents and teachers

DONATIONS AND 
SCHOLARSHIPS

224 teachers were 
provided teaching 
materials 
 
35 teachers were taught 
new teaching 
methodologies

11,418 students received 
school supplies 
 
228 students from schools 
with high dropout rates were 
given incentives

23 students 
were provided with 
scholarship assistance for 
Senior High School  
(STEM and Tech-Voc)

BRIGADA ESKWELA 
CLEANUP DRIVE

TECHNICAL-VOCATIONAL 
TRAINING

16 schools and 9,760 
students benefited from 
the volunteers’ repairing 
desks and tables, cleaning 
and painting classrooms

15 workers were trained and 
certified in Flux-Cored Arc 
Welding (FCAW)

13 workers passed the 
Keppel’s qualification 
test 
 
6 workers received  
National Certification-2

18 student/school 
projects on climate change 
mitigation and adoptation 
implemented
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11,459 individuals underwent medical check-ups  
and were given free medicines 

2,080 individuals benefited from  
tooth extraction and prophylaxis 

 

1,579 individuals received optical care 

By supporting community clinics, conducting medical-dental 

missions, and partnering with the Asian Eye Institute for 

outreach activities, the Company achieved the following 

outcomes in 2018:

Community
Health and Safety

A healthy community is a 
sign of progress. This is 
why First Gen consistently 
prioritizes the health and 
safety of the residents of its 
host communities.

Disaster Response 
and Relief

First Gen has been working to 
increase the resiliency of its 
host communities to withstand 
the effects of climate change 
and to prepare for emergencies.

150 church volunteers from Lipa, Batangas in 
Basic Fire Fighting, Rescue and First Aid Training, 
and Documents Preservation.

The Company continues to support the ALERT Center, 

together with the Bureau of Fire Protection (BFP), as well 

as Project BASIC. These joint projects of First Gen with the 

local government units in Batangas continue to build the 

capacities of the local population for disaster risk reduction and 

mitigation. In 2018, First Gen supported the training of:
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Employee 
Volunteerism

Volunteerism programs in 2018 achieved: 

442 employees 
participated in 
5 volunteer activities

2,261 total  
volunteer hours 
rendered by employees

PHP 382,203 in raised 
funds benefiting 
scholars under the 
Project Employee 
Power (EmPOWER) 
program

1,000 noche buena packs distributed 
to 14 institutions during the Christmas season

400 Aeta students 
benefited from the 
repair and repainting of 
classrooms of Nabuclod 
Elementary School in 
Floridablanca, Pampanga

2 scholars graduated with a degree in Mechanical 
Engineering and are now gainfully employed while 5 more 
scholars are being supported by employee donations. 

First Gen’s various initiatives have evolved into a collaborative 

effort between the Company, its employees, and its host 

communities. Imbibing the Lopez values and taking into 

consideration the UN’s SDGs, these CSR programs show 

continued progress each year. For First Gen, hope remains 

strong that sustainability will become an everyday reality. 

First Gen understands 
community building comes with 
a spirit of nationalism and a 
passion for social justice. These 
values are evident in the spirit 
of its employees’ volunteerism.
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FEDERICO R. LOPEZ

RICHARD B. TANTOCO

OSCAR M. LOPEZ

FRANCIS GILES B. PUNO

BOARD OF 
DIRECTORS
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FEDERICO R. LOPEZ

OSCAR M. LOPEZ, born April 19, 1930, Filipino, held 

the position of Chairman of First Gen Corporation 

from the company’s incorporation in December 1998 

until January 2010, when the board of directors 

bestowed upon him the title Chairman Emeritus. He 

is also Chairman Emeritus and Chief Strategic Officer 

of First Philippine Holdings Corporation (FPH), and 

Chairman Emeritus of Rockwell Land Corporation 

(Rockwell) and Lopez Holdings Corporation (formerly 

Benpres Holdings Corporation), all of which are 

listed companies. He is Chairman Emeritus of Energy 

Development Corporation (EDC) and a member of 

the board of directors of listed company ABS-CBN 

Corporation. Mr. Lopez was conferred the degrees of 

Doctor of Humanities honoris causa by the De La Salle 

University and Ateneo de Manila University in 2010, 

and Doctor of Laws honoris causa by the Philippine 

Women’s University (2009) and the University of the 

Philippines (2012). Mr. Lopez has a master’s degree 

in Public Administration from the Littauer School of 

Public Administration (now the John F. Kennedy School 

of Government) at Harvard University (1955). Mr. 

Lopez also earned his Bachelor of Arts degree (cum 

laude) from Harvard University (1951).

FREDERICO R. LOPEZ, born August 5, 1961, Filipino, 

has been a member of the board since December 1998. 

He is Chairman and Chief Executive Officer (CEO) of 

publicly-listed companies First Gen and FPH. He is 

also Chairman and CEO of EDC which was officially 

delisted from the Philippine Stock Exchange (PSE) 

effective November 29, 2018. He is a director of ABS-

CBN Corporation, Vice Chairman of Rockwell, and 

Treasurer of Lopez Holdings Corporation, which are 

also listed companies. Mr. Lopez is Chairman of the 

Oscar M. Lopez Center for Climate Change Adaptation 

and Disaster Risk Management Foundation (OML 

Center) and the Sikat Solar Challenge Foundation, and 

President of Ang Misyon, Inc. He is a member of the 

board of trustees of the Forest Foundation Philippines, 

World Wildlife Fund Philippines, Philippine Disaster 

Resilience Foundation, and Teach for the Philippines. 

Mr. Lopez is a member of the New York Philharmonic 

International Advisory Board, Asia Business Council, 

World Presidents’ Organization, Chief Executives 

Organization, ASEAN Business Club, Management 

Association of the Philippines, Philippine Chamber 

of Commerce and Industry, European Chamber of 

Commerce of the Philippines, and Makati Business 

Club. Mr. Lopez is a graduate of the University of 

Pennsylvania with a Bachelor of Arts degree double 

major in Economics and International Relations (cum 

laude, 1983).

FRANCIS GILES B. PUNO, born September 1, 1964, 

Filipino, was first elected to the board in August 2005. 

He is President and Chief Operating Officer (COO) of 

First Gen. In October 2015 he assumed the position of 

President and COO of FPH, where he previously held 

the posts of Executive Vice President, Chief Finance 

Officer (CFO) and Treasurer. He sits in the boards of 

publicly-listed companies FPH and Rockwell. He is 

also a member of the board of directors of EDC. Mr. 

Puno previously worked as Vice President with the 

Global Power and Environmental Group of The Chase 

Manhattan Bank based in Singapore. He has a master’s 

degree in Management from the Kellogg Graduate 

School of Management of Northwestern University 

(1990) and a degree in Bachelor of Science in Business 

Management from Ateneo de Manila University 

(1985).

RICHARD B. TANTOCO, born October 2, 1966, Filipino, 

has been a director of the Corporation since August 

2005. He is a Director and Executive Vice President of 

the Corporation, Executive Vice President of FPH, and 

President and Chief Operating Officer of EDC. First Gen 

and FPH are publicly-listed companies. Mr. Tantoco 

previously worked with the management consulting 

firm Booz, Allen and Hamilton, Inc. in New York and 

London. He has an MBA in Finance from the Wharton 

School of Business of the University of Pennsylvania 

(1993) and a Bachelor of Science degree in Business 

Management from Ateneo de Manila University where 

he graduated with honors (1988).

PETER D. GARRUCHO, JR., born May 4, 1944, Filipino, 

has been a member of the board since the company’s 

incorporation in December 1998. He is a member 

of the board of directors of listed company FPH. 

Mr. Garrucho is also a director and Vice Chairman 

of the Franklin Baker Company of the Philippines, a 

manufacturer and exporter of dessicated coconuts. 

Until his retirement in January 2008 as Managing 

Director for Energy of FPH, Mr. Garrucho held the 

positions of Vice Chairman and CEO of First Gen. 

Mr. Garrucho served in Government as Secretary of 

Tourism and Secretary for Trade & Industry during 

the administration of President Corazon C. Aquino. 

He was also Executive Secretary and the Presidential 

Advisor for Energy Affairs under President Fidel V. 

Ramos. In 2017, he was elected Chairman of the board 

of trustees of the Asian Institute of Management. Mr. 

Garrucho has an AB-BSBA degree from De La Salle 

University (1966) and a master’s degree in Business 

Administration from Stanford University (1971).
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EUGENIO L. LOPEZ III, born August 13, 1952, 

Filipino, was first elected to the board of directors in 

September 2009. He is Chairman Emeritus of ABS-CBN 

Corporation, a director of FPH and Rockwell, and 

Vice Chairman of Lopez Holdings, all of which are 

listed companies. Aside from leading ABS-CBN, he 

also serves as Chairman of Sky Cable Corporation and 

Play Innovations, Inc. Mr. Lopez earned a Bachelor 

of Arts degree in Political Science from Bowdoin 

College (1974), and a master’s degree in Business 

Administration from the Harvard Business School 

(1980).

JAIME I. AYALA, born March 24, 1962, Filipino, was 

elected Independent Director of the company in May 

2013. He is the Founder and CEO of Hybrid Social 

Solutions, a social enterprise focused on empowering 

rural villages through solar energy. He was recognized 

as the Schwab Foundation Social Entrepreneur of the 

Year in 2013 and as the Ernst & Young Entrepreneur of 

the Year Philippines in 2012. Mr. Ayala was President 

and CEO of publicly-listed Ayala Land, Inc. and Senior 

Managing Director of Ayala Corporation. Prior to that, 

he was a director (global senior partner) at McKinsey 

& Company, where he played a number of global and 

regional leadership roles, including head of the firm’s 

Asian Energy Practice, and President of McKinsey’s 

Manila office. Mr. Ayala is a member of the National 

Advisory Council of the World Wildlife Fund, trustee of 

Stiftung Solarenergie – Solar Energy Foundation and 

Philippine Tropical Forest Conservation Foundation, 

and Chairman of Healthway Medical Inc. He earned his 

MBA from Harvard Business School (honors, 1988) and 

completed his undergraduate work in Economics at 

Princeton University (magna cum laude, 1984).

CIELITO F. HABITO, born April 20, 1953, Filipino, 

was elected Independent Director of the company 

in May 2016. An accomplished economist, Dr. Habito 

is a Professor of Economics at the Ateneo de Manila 

University and is also Chairman of Brain Trust Inc. 

and Operation Compassion Philippines. In 2013-2017, 

he headed the USAID Trade-Related Assistance for 

Development (TRADE) Project as Chief of Party (Project 

Leader). He also writes the twice-weekly column “No 

Free Lunch” in the Philippine Daily Inquirer. He is an 

Independent Trustee of Manila Water Foundation, 

Chairman of the Board of Advisers of the Asian 

Institute of Management’s TeaM Energy Center for 

Bridging Leadership, and Member of the Advisory 

Committee of the Japan International Cooperation 

Agency (JICA)-Philippines, Board of Trustees of the 

Ramon Magsaysay Foundation, National Advisory 

Council of WWF Philippines, and Council of Advisers 

of the Philippine Rural Reconstruction Movement, 

among others. Dr. Habito is the recipient of numerous 

awards including the Philippine Legion of Honor 

(1998), The Outstanding Young Men (TOYM) Award 

(for Economics) in 1991, Most Outstanding Alumnus 

of the University of the Philippines-Los Baños (UPLB) in 

1993, and the Gawad Lagablab (Outstanding Alumnus 

Award) of the Philippine Science High School in 1991. 

He served in the Cabinet of former President Fidel V. 

Ramos throughout his 6-year presidency in 1992-1998 

as Secretary of Socioeconomic Planning and Director-

General of the National Economic and Development 

Authority (NEDA). Dr. Habito holds Ph.D. in Economics 

(1984) and Master of Arts (1981) degrees, both from 

Harvard University; a Master of Economics degree 

from the University of New England in Australia 

(1978); and a Bachelor of Science in Agriculture 

(Agricultural Economics) degree from the University 

of the Philippines (1975), where he graduated summa 

cum laude.

ALICIA RITA L. MORALES, born June 25, 1962, 

Filipino, was elected Independent Director of the 

company in May 2018. She is the Managing Director 

of John Clements Consultants, Inc., principally for its 

talent development and corporate learning division. 

She was instrumental in obtaining the partnership 

with Harvard Business Publishing, a wholly-owned 

subsidiary of Harvard Business School, in 2007. Ms. 

Morales has created leadership development programs 

for over 7,000 high potentials and senior leaders from 

leading multinationals and regional conglomerates in 

Southeast Asia. She was previously President of RCBC 

Securities, Inc., Director of the Securities Clearing 

Corporation of the Philippines and PCIB Securities, and 

Co-President of the Harvard Business School Club of the 

Philippines. Ms. Morales was the youngest Chairman 

of the PSE, a position she held for two (2) terms. 

She garnered The Outstanding Women in Nation’s 

Service (TOWNS) award for the category ‘Business-

Stock Exchange’ in 2004, and the Triple A Award from 

Maryknoll/Miriam College in 2014. She is a member of 

the International Coach Federation, a certified coach 

of Zenger Folkman, and a certified discussion leader of 

the Harvard Business School. Ms. Morales is a certified 

public accountant with a Bachelor of Science degree 

in Business Administration and Accountancy from the 

University of the Philippines (1984) and an MBA from 

the J.L. Kellogg Graduate School of Management, 

Northwestern University, with a triple major in Finance, 

Marketing and Economics (1990). She is also a graduate 

of the Advanced Management Program from the 

Harvard Business School (2014).
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PETER D. GARRUCHO, JR. EUGENIO L. LOPEZ III

CIELITO F. HABITO

JAIME I. AYALA

ALICIA RITA. L. MORALES
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SENIOR 
MANAGEMENT

FEDERICO R. LOPEZ

Director, Chairman,  

and Chief Executive Officer

JONATHAN C. RUSSELL

Executive Vice President  

and Chief Commercial Officer

FRANCIS GILES B. PUNO

Director, President,  

and Chief Operating Officer

RENATO A. CASTILLO

Senior Vice President  

and Chief Risk Officer

RICHARD B. TANTOCO

Director  

and Executive Vice President

VICTOR B. SANTOS, JR.

Senior Vice President
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EMMANUEL P. SINGSON

Senior Vice President, 

Chief Financial Officer,  

and Treasurer

RAMON J. ARANETA

Vice President

NESTOR H. VASAY

Senior Vice President

ERWIN O. AVANTE

Vice President

JULICER A. ALVIS

Vice President

KHAIRUDDIN HYATT V. BASMAN

Vice President
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MA. CECILIA R. BATALLA

Vice President

RAMON A. CARANDANG

Vice President and Head of 

Corporate Communications

JEROME H. CAINGLET

Vice President

MA. AURORA E. CENIZA

Vice President

GERALD T. CAJUCOM

Vice President

REMAN A. CHUA

Vice President
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SHIRLEY H. CRUZ

Vice President

VALERIE Y. DY SUN

Vice President, Head of Investor 

Relations, and Compliance Officer

NURJEHAN MARIA D. DAYRIT

Vice President

ANNA KARINA P. GEROCHI

Vice President  

and Head of Human Resources

TEODORICO R. DELFIN

Vice President

DENNIS P. GONZALES

Vice President



FIRST GEN CORPORATION

66

ARIEL ARMAN V. LAPUS

Vice President

RASSEN M. LOPEZ

Vice President

JORGE H. LUCAS

Vice President

GRACE STEPHANIE L. MARCELO

Vice President

DENISE NATALIE F. MERCADO

Vice President

PETER JASON D. SAMONTE

Vice President
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ALOYSIUS L. SANTOS

Vice President

RONALD B. TABLANTE

Vice President

MARIA CARMINA Z. UBAÑA

Vice President  

and Comptroller

DANIEL H. VALERIANO, JR.

Vice President 

CARLOS LORENZO L. VEGA

Vice President

CONRADO ERNESTO C. VIEJO

Vice President



FIRST GEN CORPORATION

68

MA. THERESA M. VILLANUEVA

Vice President  

and Head of Internal Audit

VINCENT C. VILLEGAS

Vice President

RACHEL R. HERNANDEZ

Vice President  

and Corporate Secretary

CARA MARTHA R. DE GUZMAN

Assistant Corporate Secretary
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CORPORATE 
GOVERNANCE

As a responsible corporate 

citizen, First Gen is aware of the 

importance of good corporate 

governance as an effective and powerful 

tool to help push the Company towards 

achieving long term success and assuring 

its sustained competitiveness in the 

energy industry. First Gen has thus put 

a premium on strict compliance with 

corporate governance regulations and 

ensures that the Company and its people 

move relentlessly toward improving 

its corporate governance structures to 

comply with and even go beyond global 

best practices.

OUR DIRECTORS AND  

BOARD COMMITTEES

The Board of Directors (BOD) of the 

Company is composed of individuals of 

proven competence and integrity. They 

are the persons responsible for managing 

and driving the corporate governance 

structures of First Gen. The board has the 

responsibility of guiding the Company 

towards fulfilling its economic targets 

and governance aspirations. Assisting the 

board in this endeavor are the members 

of the Company’s management who help 

steer First Gen and its people in the  

right direction. 

The Company’s directors and officers 

keep themselves abreast of the latest 

standards in corporate governance. 

All of the Company’s directors and key 

officers regularly participate in corporate 

governance seminars to further enhance 

their knowledge and understanding 

of governance structures, roles and 

responsibilities. With such valuable 

knowledge at hand, First Gen’s directors 

and officers have the ability to craft plans, 

projects and processes which help the 

Company attain its financial goals and 

governance ambitions. 

The BOD of First Gen consists of nine 

members, including three Independent 

Directors, each of whom is elected by the 

Company’s qualified stockholders during 

the annual general meeting held every 

2nd Wednesday of May of each year. 

Independent Directors Jaime I. Ayala, 

Cielito F. Habito and Alicia Rita L. Morales 

have neither interest nor relationship 

with First Gen that may hinder their 

independence from the Company or its 

management, or interfere with their 

exercise of independent judgment in 

carrying out their responsibilities.
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With an eye on further improving 

its governance structures and fully 

acknowledging independent judgment 

as a powerful driver of good corporate 

governance, the Company took the 

bold step of increasing the number of 

independent directors with the election of 

Dr. Cielito F. Habito on May 11, 2016. With 

the election of Dr. Habito, one-third of 

the Company’s BOD is now composed of 

independent directors.

Pursuant to the Company’s Manual on 

Corporate Governance and in compliance 

with the principles of good corporate 

governance, the members of the board 

have also been selected members of 

the following standing committees: the 

Nomination and Governance Committee, 

the Compensation and Remuneration 

Committee, the Audit Committee, and the 

Board Risk Oversight Committee.

The Nomination and Governance 

Committee is composed of at least 

three members, one of whom shall be 

an Independent Director. It is presently 

composed of Chairman Federico R. 

Lopez, Director Richard B. Tantoco, and 

Independent Director Alicia Rita  

L. Morales.

Under the Nomination and Governance 

Committee Charter, the committee 

exercises the principal function of 

selecting directors and evaluating their 

qualifications as shall be consistent with 

the By-laws and Manual on Corporate 

Governance. The committee makes sure 

that a board election will result in a mix 

of proficient directors, each of whom 

will be able to add value and bring 

prudent judgment to the BOD. It is also 

tasked to review the structure, size, and 

composition of the board and make 

appropriate recommendations thereto. 

It shall likewise review with the board, 

on an annual basis or as may be needed, 

the appropriate skills, characteristics, and 

training required by the directors.

The committee also holds the 

responsibility of reviewing and evaluating 

the qualifications of persons nominated 

for positions that require board approval. 

It likewise has the duty to assess the 

effectiveness of the board’s processes 

and procedures in the election or 

replacement of directors. It also reviews 

the recommendations of the Compliance 

Officer in relation to the Manual on 

Corporate Governance, as well as other 

corporate governance rules  

and regulations.



2018 ANNUAL REPORT

71

The Compensation and Remuneration 

Committee is composed of the Chairman 

of the Board and two members, one of 

whom shall be an Independent Director. 

The chairman of the committee is 

Independent Director Cielito F. Habito, 

and its members are Directors Federico R. 

Lopez and Peter D. Garrucho, Jr. 

Pursuant to the Compensation and 

Remuneration Committee Charter, the 

committee has the principal function 

of studying and recommending an 

appropriate compensation and/or 

reward system. It shall exercise powers 

and functions over the compensation 

and remuneration of the corporate 

officers other than the Chairman, whose 

compensation and remuneration shall 

be determined by the President and 

two directors, one of whom shall be an 

Independent Director. The committee 

shall establish a policy on remuneration 

of directors and officers to ensure that 

their compensation is consistent with 

the Corporation’s culture, strategy, and 

the business environment in which it 

operates. Further, it is tasked to review 

the Corporation’s human resources 

development or personnel handbook, in 

order to strengthen provisions on conflict 

of interest, policies on salaries and 

benefits, and directives on promotion and 

career advancement.

The Audit Committee is composed of four 

members, three of whom are Independent 

Directors, with the 4th member being a 

non-executive director. The committee is 

headed by Independent Director Jaime I. 

Ayala, with Director Peter D. Garrucho, 

Jr. and Independent Directors Cielito F. 

Habito and Alicia Rita L. Morales  

as members.

Under the provisions of The Audit 

Committee Charter, the committee’s 

primary function is to assist the BOD in 

fulfilling its oversight responsibilities 

for financial reporting, internal control 

systems, internal audit activities, 

compliance with key regulatory 

requirements, and enforcement of the 

Corporate Code of Conduct.

Among the Audit Committee’s other 

functions are monitoring and evaluating 

the Company’s internal control systems 

which include the Company’s financial 

reporting control and information 

technology security. The Committee 

likewise recommends the appointment 

of the Company’s external auditor and 

ensures that the Company has an effective 
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internal auditing system. To this end, 

the Committee is in charge of reviewing 

reports of the Company’s internal and 

external auditors and taking corrective 

action when necessary. The Committee is 

likewise tasked to review any unusual or 

complex transactions, and the accuracy 

of disclosures of material information, 

including subsequent events and related 

party transactions.

The Board Risk Oversight Committee 

(previously the Risk Management 

Committee) was created by the BOD in 

March 2010. The Board Risk Oversight 

Committee Charter provides that the 

committee shall be composed of at 

least three members from the BOD. 

In May 2013, the BOD decided to 

elect an additional director to sit on 

the committee, bringing its current 

board membership to four directors. 

Independent Directors comprise  

50 percent of the committee’s 

membership.

The committee is chaired by Director Peter 

D. Garrucho, Jr., with Director Francis Giles 

B. Puno and Independent Directors Jaime I. 

Ayala and Cielito F. Habito as members.

The committee assists the BOD in 

its oversight responsibility over 

management’s activities in managing 

physical, financial, operational, labor, 

legal, security, environmental, and other 

risks of the Corporation. It plays a vital 

oversight role and serves as an important 

liaison to the board. Under its charter, 

the committee shall have the duty and 

responsibility to provide guidance to 

management through the establishment 

of the Company’s risk management 

philosophy and risk appetite. It shall 

likewise approve the Company’s risk 

management policy and processes and 

any revision thereto. The Committee shall 

also communicate to key stakeholders 

the status of strategic and critical 

risks and require periodic reports from 

management, to confirm that the risk 

management system of the Company is 

operating correctly and consistently with 

its objectives.

OUR GOVERNANCE INITIATIVES

• To maintain its high standards of 

corporate governance, First Gen 

continues to implement its Enterprise 

Risk Management (ERM) system 

across all departments and levels 

of the organization and in every 

phase of the Company’s business 

activities. The objective of the ERM 

system is to establish a corporate risk 

management system that provides the 
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BOD, management, and all employees 

with a clear roadmap for identifying 

risks, avoiding pitfalls, and seizing 

opportunities to grow  

stakeholder value.

• To continuously strengthen its 

corporate governance practices, 

the Company implements policies 

on Anti-Bribery and Corruption, 

Conflict of Interest, Corporate Social 

Responsibility, Insider Trading, 

Whistleblowing, and Related Party 

Transactions. The policies aim to 

ensure stakeholder protection as well 

as foster a culture of responsibility in 

the Company.

• With the goal of providing consistent 

quality services and products to 

its stakeholders, First Gen ensures 

that it complies with international 

standards for its management 

systems. In previous years, the 

Company was certified compliant 

with the requirements under ISO 

9001:2000 and ISO 9001:2008. In 

2017, the Company was certified 

compliant under the latest version 

of international standards for 

management systems—ISO 9001:2015. 

To further ensure compliance with the 

principles and policies of good corporate 

governance, Vice President and Investor 

Relations Head Valerie Y. Dy Sun serves 

as the Company’s Compliance Officer. 

Ms. Dy Sun is responsible for monitoring 

compliance by the Corporation with the 

Manual on Corporate Governance and 

the rules and regulations of regulatory 

agencies, including reporting the 

occurrence of any violation, reporting such 

violation to the board, recommending 

the imposition of appropriate disciplinary 

actions on the responsible parties, and 

adopting measures to prevent a repetition 

of the violation; appearing before the SEC 

when summoned on matters relating to 

the Manual on Corporate Governance; 

and, if any deviations are found, 

explaining the reasons for such deviation; 

and recommending to the board the 

review of the Manual on  

Corporate Governance.

First Gen has long recognized corporate 

governance as a necessary component 

of sound business management. As 

such, the Company, through its BOD and 

Senior Management, continues to search 

for ways and means to further improve 

its corporate governance structures. In 

line with this aspiration, the Company 

regularly reviews its existing policies and 
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programs with the intention of further 

elevating the level of accountability 

of the Company’s directors, officers, 

and employees. Efforts to enhance 

and develop the Company’s corporate 

governance structures have resulted in 

amendments to the Company’s By-laws 

and Manual on Corporate Governance, 

and approval and implementation of 

significant policies which will provide 

greater protection to the Company’s 

stakeholders, and enhance  

organizational responsibility.

Today, more than ever, First Gen is 

determined to play a very significant 

role in the rapidly changing energy 

industry. First Gen is the only large energy 

industry player in the Philippines that 

has bravely and unequivocally closed its 

doors to coal-fired power plants. As the 

Company grows, it will continue to make 

strategic choices judiciously and boldly, 

and improve its corporate governance 

initiatives in keeping with its commitment 

to excellence.

2018 First Gen Board Meetings

DIRECTOR Feb 13 Mar 15 Apr 18 May 9 Jun 14 Jul 18 Sep 19 Nov 19 TOTAL

Federico R. Lopez • • • • • • • • 8/8

Oscar M. Lopez x • x • • x x • 4/8

Francis Giles B. Puno • • • • • • • • 8/8

Richard B. Tantoco x • x • • • • • 6/8

Peter D. Garrucho, Jr. • • • • • • • • 8/8

Eugenio Lopez III • • • x • x • • 6/8

Tony Tan Caktiong1 x • • n/a n/a n/a n/a n/a 2/3

Jaime I. Ayala • • • • • • • • 8/8

Cielito F. Habito • • • • • • • • 8/8

Alicia Rita L. Morales2 n/a n/a n/a • • • • • 5/5

1Served as Independent Director until May 9, 2018
2Elected Independent Director on May 9, 2018
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FINANCIAL 
STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands)
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Except Per Share Data)
CONSOLIDATED STATEMENTS OF INCOME
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands)
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands)
CONSOLIDATED STATEMENTS OF CASH FLOWS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS



99



100

FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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FIRST GEN CORPORATION AND SUBSIDIARIES

(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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(Amounts in U.S. Dollars and in Thousands, Unless Otherwise Stated)
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CORPORATE 
DIRECTORY
FIRST GEN CORPORATION

6th Floor Rockwell Business Center Tower 3 
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Fax No.: (632) 635 2322
www.firstgen.com.ph

FIRST GAS POWER CORPORATION
Corporate Office
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Fax No.: (632) 635 2322
Plant Site
Sta. Rita, Batangas City, Batangas,  
Philippines 4200
Tel No.: (632) 449 6310
Fax Nos.: (6343) 723 7792/723 9048

FGP CORP.
Corporate Office
6th Floor Rockwell Business Center Tower 3  
Ortigas Avenue,Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Fax No.: (632) 635 2322
Plant Site
Sta. Rita, Batangas City, Batangas,  
Philippines 4200
Tel No.: (632) 449 6310
Fax Nos.: (6343) 723 7792/723 9048

FIRST NATGAS POWER CORP.
Corporate Office
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Fax No.: (632) 638 4706
Plant Site
Sta. Rita, Batangas City, Batangas,  
Philippines 4200
Tel Nos.: (6343) 723 9526 to 28/449 6310
Fax Nos.: (6343) 723 7792/723 9048

PRIME MERIDIAN POWERGEN CORPORATION
Corporate Office
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Fax No.: (632) 638 4706
Plant Site
Bolbok, Batangas City, Batangas, Philippines 4200
Tel Nos.: (6343) 723 9526 to 28/449 6310
Fax Nos.: (6343) 723 7792/723 9048

FIRST GEN HYDRO POWER CORPORATION
Corporate Office
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Plant Site
Barangay West Poblacion, Pantabanan,  
Nueva Ecija, Philippines 3124
Telefax: (632) 449 6520

FIRST GEN RENEWABLES INC.
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6400
Fax No.: (632) 631 4691

FG BUKIDNON POWER CORPORATION
Corporate Office
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City, Philippines 1604
Tel No.: (632) 449 6421
Fax No.: (632) 631 4691
Plant Site
Damilag, Manolo Fortich, Bukidnon,  
Philippines 8705
Tel No.: (632) 449 6593

ENERGY DEVELOPMENT CORPORATION
Head Office
38th Floor One Corporate Center, Julia Vargas 
Avenue corner Meralco Avenue, Pasig City, 
Philippines 1605
Tel No.: (632) 755 2332
www.energy.com.ph
Bacon-Manito Geothermal Business Unit
Palayang Bayan, Manito, Albay, Philippines 4514
Tel No.: (6352) 201 2888
Leyte Geothermal Business Unit
Tongonan, Kananga, Leyte, Philippines 6531
Tel No.: (6353) 558 9000
Negros Island Business Unit
Ticala, Valencia, Negros Oriental, Philippines 6215
Tel No.: (6335) 420 2300
Mindanao Geothermal Business Unit
Ilomavis, Kidapawan City, North Cotabato,  
Philippines 9400
Tel No.: (632) 755 2332
Wind Ilocos Business Unit
Brgy. Saoit, Burgos, Ilocos Norte, Philippines 2724
Tel No.: (6377) 676 1091
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SHAREHOLDER 
INFORMATION

ACKNOWLEDGMENTS

INDEPENDENT PUBLIC ACCOUNTANTS
SyCip Gorres Velayo & Co. (SGV & Co.)
SGY Building, 6760 Ayala Avenue
Makati City, Philippines 1226
Tel No.: (632) 891 0307

STOCK TRANSFER AGENT
BDO Unibank Inc.
TIG-Securities Services
15th Floor, South Tower, BDO Corporate Center
7899 Makati Avenue, Makati City 0726
Tel Nos.: (632)840 7000, 878 4053, 878 4961
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About our Paper
The cover and main pages of this report are 
printed on Mohawk Options PC White. 100 
percent of the electricity used to manufacture 
the paper is matched with Green-e Certified 
Renewable Energy Credits (RECs) from wind 
power projects. All virgin fiber content is 
elemental chlorine free (ECF) and all recycled 
content is process chlorine free (PCF). Mohawk 
Options is certified by the Rainforest Alliance for 
FSC® standards (RA-COC-000668).

The financial statements of this report are 
printed on Cocoon Offset, which is made of 
100 percent post-consumer fiber that is FSC® 
Recycled certified and PCF.

Kodak Sonora process-free plates and soy-based 
ink were used in the printing of this report.
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